[2022-01-27, 5:29:09 PM] Convoy chat: &€ZMessages and calls are end-to-end encrypted.
No one outside of this chat, not even WhatsApp, can read or listen to them.

[2022-01-27, 5:29:09 PM] &€ZBeth Gooding changed the subject to &€wxConvoy chati€
[2022-01-27, 5:29:22 PM] &€%Nicole Ward was added

[2022-01-27, 5:29:22 PM] &€ZSteve Kanelakos was added

[2022-01-27, 5:29:22 PM] é€ZKelly Cochrane was added

[2022~01-27, 5:29:22 PM] &€%Steve Box was added

[2022-01-27, 5:29:22 PM] é€ZRyan Perrault was added

[2022-01-27, 5:29:22 PM] &€ZBeth Gooding was added

[2022-01-27, 5:29:22 PM] &€%Andrea Lanthier-Seymour was added

[2022-01-27, 5:29:10 PM] &€ZBeth CGooding changed this group's icon

[2022-01-27, 5:29:44 PM] Kim Ayotte: Thanks Beth!

[2022-01-27, 5:29:52 PM] Beth Gooding: Hi! It's Beth. The NCRCC will activate at 13:00
Friday.

[2022-01-27, 5:30:05 PM] Kelly Cochrane: Thanks
[2022-01-27, 5:30:28 PM] Beth Gooding: Kelly 1s our rep there!

[2022-01-27, 5:55:05 PM] Steve Kanelakos: Steve K here. Thx for setting this group chat
up .

[2022-01-27, 8:31:20 PM] Kelly Cochrane: Just giving a heads up that NCRCC is now
activating at 8am with a briefing at 9. I will be there for the activation time.

[2022-01-27, 8:31:54 PM] Kim Ayotte: Thanks Kelly

[2022-01-28, 8:04:25 AM] Kelly Cochrane: Good morning from NCRCC. I am all set up.

irst briefing is at %am and I will update after

[2022-01-28, 9:17:18 AM] Kelly Cochrane: NCRCC postponed back to the original lpm
timing

[2022-01-28, 11:29:09 AM] Kelly Cochrane: We had a 11:00 briefing. ©No major updates at

this time. there are currently 20 people on the hill, 4 trucks and about 20 cars on
wellington. Tracking multiple convoys heading this way, larges of which is 534
vehicles coming from the west and approximately 20 kms long. Persons of interest being
tracked as well as extremist groups. No concerns at this time

[2022-01-28, 11:29:51 AM] Steve Kanelakos: Thank you Kelly

[2022-01-28, 11:31:07 AM] Kelly Cochrane: for your S5SA as well they are seeing these
participants stocking up on groceries and other supplies such as BBQs and generators
indicating they plan on staying for a prolonged period of time

[2022-01-28, 11:58:37 AM] Kelly Cochrane: 150 tractor trailers en route from
spencerville now anticipating to head right downtown.

[2022-01-28, 12:45:42 PM] Kelly Cochrane: SA that RCGT is becoming populated with
vehicles as well as demonstrators pitching tents. Ottawa Police are permitting them
there at this time.

[2022-01-28, 12:49:50 PM] Steve Kanelakos: Whatd€™s RCGT?

[2022-01-28, 12:51:12 PM] Kelly Cochrane: It is the stadium area at Coventry and Vanier
[2022-01-28, 12:51:24 PM] Steve Kanelakos: Got it! Thx

[2022-01-28, 12:51:48 PM] Kelly Cochrane: Raymond Shabot Grant Thorton Park

[2022-01-28, 2:02:14 PM] Kelly Cochrane: Update: Significant traffic arriving in
various fractured convoys. Increased road closures in effect including Wellington
Street



[2022-01-28, 2:02:35 PM] Kim Ayotte: Thanks

[2022-01-28, 2:11:47 PM] Kelly Cochrane: NCRCC is seeing signs that the group is not
organized or predictable. The convoy is not taking the agreed upon routes and are
getting off the 417 as they please in some cases creating challenges to get updates on
numbers and park the vehicles appropriately

[2022-01-28, 4:25:56 PM] Kelly Cochrane: NCRCC update: Situation is peaceful at the

moment. Many convoys arriving earlier than anticipated. Largest convoy is 534 vehicles
and 100 trucks (main organisers convoy) and stretches 50km long. Expecting speakers
from demonstration to address the crowd at Queens Gate this evening. 150 individuals

on Parliament Hill and approx 300 on Wellington. Main requests are for traffic light
assistance from police to manage traffic flow.

[2022-01-28, 4:26:49 PM] Kelly Cochrane: NCRCC concerned for vulnerabilities overnight
with some demonstrators voicing plans to continue travels right to Ottawa tonight

[2022-01-28, 7:40:23 PM] Kelly Cochrane: NCRCC starting to wind down. Last convoy
arrived. Traffic improving on routes that are not reserved for parking demonstrators.
Emergency services reporting improvement in accessing calls. NCRCC EOC Liaison
overnight contingency staff plans made for Saturday night in the event the environment
escalates into the evening/night. Thanks for everyone's support

[2022-01-28, 7:41:09 PM] Kim Ayotte: Thanks Kellyéd€!| good job!
[2022-01-28, 7:43:31 PM] Kelly Cochrane: Thank you :)
[2022-01-28, 7:49:53 PM] Nicole Ward: Thank you Kelly.

[2022-01-28, 7:52:16 PM] Steve Kanelakos: Thank you for the updates today Kelly. Steve
K

[2022-01-28, 7:59:37 PM] Kelly Cochrane: Thanks everyone, Jjust as I said this a farmer
convoy pulled in and has parked on Queen 3St. at Elgin with tractors. Mitigation
efforts in play including running extended green lights to flush out traffic.
Concerned that we may lose Queen street earlier than expected. No other issues but I
am going to stick around a bit longer to continue assistance.

[2022-01-28, 8:07:55 PM] Kim Ayotte: The farmer convoy from 2015 finally arrived?

[2022-01-28, 8:09:53 PM] Kelly Cochrane: haha. Winchester but maybe they started
driving in 2015 VERY slowly to join the party

[2022-01-28, 8:44:13 PM] Kim Ayotte: Apparently they are shooting off fireworks now!

[2022-01-28, 8:46:17 PM] Kelly Cochrane: Still at NCRCC. Queen street i1is getting heated
with the convoy. Working with EOC Command and assist police with barricade requests.
Police require the release of traffic resources in order for them to deploy tomorrow.
Concerns regarding the demonstrators removing the light barricades to access streets
they should not. I will update more shortly

[2022-01-28, 9:35:05 PM] Kelly Cochrane: Update from NCRCC. Movable hard barricades
(fleet vehicles) being stationed along Queen to assist with preventing traffic heading
north on the closed streets. Concerns from police regarding the soft barricades being
moved by demonstrators with traffic unit released (in order to deploy again in the
morning). These movable hard barricades will allow emergency vehicle access
North/South towards parliament/Wellington

[2022-01-28, 9:38:48 PM] Kim Ayotte: So I guess everybody must be going to bed of
police are comfortable enough releasing the traffic unit!

[2022-01-28, 9:40:05 PM] Kelly Cochrane: They have NRT police there still, however the
dedicated traffic unit has exceeded their time and would not be able to deploy in the
morning 1f they were not released

[2022-01-28, 9:40:48 PM] Kim Ayotte: Starting to sound like Panda

[2022-01-28, 9:41:53 PM] Kim Ayotte: Thanks Kellyd€|! I know you are just the
messengerd€| not taking it out on you. Appreciate the info.

[2022-01-28, 9:47:10 PM] Kim Ayotte: As long as the emergency lanes stay clear

[2022-01-28, 10:02:25 PM] Kim Ayotte: Just received confirmation that emergency lanes



are opend€| thanks everyone and have a good night!

[2022-01-28, 10:03:26 PM] Kelly Cochrane: Apologies. I missed this. Was connecting with
police. All good I know hehe. I&€™m out for NCRCC tonight but they have my contact if
needed. Have a good night everyone

[2022-01-29, 7:16:24 AM] Kelly Cochrane: morning from NCRCC. I will update after
morning briefing

[2022-01-29, 7:26:37 AM] &€ZBeth Gooding added Todd Piper

[2022-01-29, 7:27:59 AM] Beth Gooding: Just added Todd Pyper to the group. He'll be
doing shift #2 at the NCRCC later today.

[2022-01-29, 7:28:34 AM] Kim Ayotte: Thanks and good morning everyone
[2022-01-29, 7:29:21 AM] Todd Piper: Thanks Beth. Good Morning All.

[2022-01-29, 8:56:19 AM] Kelly Cochrane: Overnight was relatively peaceful with
isolated incidents that were managed. Toronto police have 8 mounted officers here.

One social media post identified an intent for a truck to ram parliament gate 4€" intel
monitoring. Parliament hill will be lit u overnight by parliamentary protective
services to increase visibility for all responders. Threat level remains Medium

[2022-01-29, 10:03:31 AM] Kelly Cochrane: SA from Police: 185 Lyon report of person
displaying a gun. They have left. This 1s a residence with MPs

[2022-01-29, 11:17:26 AM] Kelly Cochrane: NCRCC: Isolated fires reported in front of
Supreme Court and behind National Archives. Heavy tasking to bylaw/traffic from Ottawa
Police at this time to help mitigate keeping emergency lanes open. ATV/Snowmobile
convoy coming from the East. 1000 Vehicles spotted on 416 arriving Imminently.

[2022-01-29, 1:58:05 PM] Kelly Cochrane: NCRCC Update: situation still fluid. 1000
vehicle convoy being stopped in gatineau to park there and find their own way across

the MacDonald Cartier bridge. Mac Cartier bridge will reopen for traffic once convoy
parks to allow employees/hospital workers to get to work. Many road closures in effect.
Crowd agitated but no acts of violence to report. Isolated barrel fires being managed

as needed by Ottawa Fire.

[2022-01-29, 2:20:29 PM] Kelly Cochrane: NCRCC update: 6 to 7 thousand estimated on the

hill alone. Group has agitated pockets. Some influencers trying to instigate a mass
riot on parliament hill. 40km long convoy backed up from the east. Another significant
convoy coming from Kinburn side road area. Current perimeter reflects Canada Day.

Isolated persons of interest being monitored
[2022-01-29, 2:31:54 PM] Kim Ayotte: a€%vou deleted this message.
[2022-01-29, 2:32:15 PM] Kim Ayotte: Thanks Kelly

[2022-01-29, 5:41:00 PM] Kelly Cochrane: Update: All groups have arrived. Speakers are
moved to 11:00 tomorrow on Parliament Hill instead of today due to the significant
delays 1in Convoys arriving. Some extremist trying to create a mob mentality in the
crowd and threatening to ram the Parliament gates. Increased agitation observed in the
crowd but remains verbal at this time with officers. Paramedics required police for
security due to the crowd being agitated with them as well (not specifying who they are
targeting in uniform). Highest crowd estimate right on the hill was 8,000.

[2022-01~29, 5:54:26 PM] Kim Ayotte: Thanks Kellyd€| you have been working long
hoursd€| was Todd not suppose to take over at 2pm?

[2022-01-29, 5:56:18 PM] Kelly Cochrane: Aww thank you Sir but Todd is on his way to be
here at 7 so that 1f he has to stay until the next operational period (7am), he is not
working more than 12 either. I am doing well here. My paramedic shift work years have
me well conditioned )

[2022-01-29, 5:57:15 PM] Kim Ayotte: Okayéd€| thanksé€

You are doing great!
[2022-01-29, 5:58:26 PM] Kelly Cochrane: Thank you :)

[2022-01-29, 8:23:16 PM] Kelly Cochrane: Todd Pyper is official at the helm now at
NCRCC. No major issues to report at this time. He will only update if there is
something urgent. Have a good night



[2022-01-29, 8:23:53 PM] Kim Ayotte: Thanks again Kelly
[2022-01-29, 8:26:29 PM] Steve Kanelakos: You too Kelly. Thank you for today. Steve K
[2022-01-29, 8:27:35 PM] Steve Kanelakos: Hey Todda€ dond€™t fall asleep! Lol

[2022-01-29, 8:31:58 PM] Kim Ayotte: I Thope you dod€| it will mean that 1ta&€™s a guiet
evening!

[2022-01-29, 8:36:21 PM] Todd Piper: I'm well-caffeinated, so we should be good!
[2022-01-29, 8:38:14 PM] Steve Box: Thanks again Todd.

[2022-01-30, 8:28:47 AM] Kelly Cochrane: Morning from the NCRCC. Todd manned the ship
here last night. One concern was regarding the use of fleet vehicles without police at
all sites where are staff are present. This has been rectified. We have a sitrep soon
and I will update :).

[2022-01-30, 8:29:36 AM] Kim Ayotte: Thanks Kelly
[2022-01-30, 8:49:14 AM] Nicole Ward: Thank you Kelly and Todd.

[2022-01-30, 10:24:51 AM] Kelly Cochrane: NCRCC update: OPP were not following any
planned convoys today, however seeing an increase in Convoy presence entering the
downtown core. Continue to expect significant traffic impacts both downtown and
periodically on the highway. Seeing an increased posture of demonstrators trying to
push through barriers. NCRCC 1s planning to mobile until Wednesday evening at this time

[2022-01-30, 12:28:51 PM] Steve Kanelakos: Any updates Kelly?

[2022-01-30, 12:35:09 PM] Kelly Cochrane: No changes right now in posture. 1000 on the
hill and approx 2-3000 in the streets. They are continuing to attempt to push through
barriers and challenge road blocks. Convoys in small groups regularly attempting to
enter the downtown core

[2022-01-30, 12:35:28 PM] Kelly Cochrane: Speeches are taking place
[2022-01-30, 12:36:17 PM] Steve Kanelakos: Thank you Kelly.

[2022-01-30, 1:55:52 PM] Kelly Cochrane: NCRCC Update: Minimal change. Parliament hill
crowd slowly growing with speeches going on. Continuing to coordinate essential
services access such as the water treatment plans and employees across bridges.. Crowd
remains with isolated agitated pockets, no major incidents.

[2022-01-30, 3:46:25 PM] Kelly Cochrane: NCRCC: no major update. 1000 + on parliament
hill. 1Isolated incidents of aggression still. Parliament plans to still sit tomorrow.
Anticipating similar environment as last night occurring tonight. Ottawa Police
receiving extra resources from OPP to assist. Speeches planned at Confederation Park
tomorrow. Ottawa Police report that the courts will still be open tomorrow. NCRCC
continuing to plan for operations until Wednesday evening at this time.

[2022~-01-30, 5:23:23 PM] Steve Kanelakos: Howd€™s it going Kelly?

[2022-01-30, 5:25:00 PM] Kelly Cochrane: NCRCC update: 100 left on parliiament hill.
Public order units have increased presence later into the night tonight. Overall the
crowd is behaving with the exception of select groups/individuals. Continuing to city
work to ensure workers can access routes to get to work.

[2022-01-30, 5:26:10 PM] Kelly Cochrane: It's going well. The room is much less tense
than this morning.

[2022-01-30, 5:26:13 PM] Steve Kanelakos: Why the increase in public order units? What
are risks tonight?

[2022~01-30, 5:26:21 PM] Kim Ayotte: Perfectd€| I see they have set up an arm wrestling
table. That should tire a few of the out!

[2022-01-30, 5:26:44 PM] Kim Ayotte: All the crazyd€™s come out at night!
[2022-01-30, 5:27:43 PM] Kim Ayotte: d€%You deleted this message.

[2022-01-30, 5:28:03 PM] Kelly Cochrane: Individual from the main demonstration are
advising other individuals to "behave" so that is a good sign. The POU units started
early yesterday leaving little contingency for the evening and there was a fair amount



of drinking in the streets leading to fighting. They have started later to increase
the evening presence to mitigate this. In addition, there are reports of tension
between different convoy groups that they are monitoring

[2022-01-30, 5:28:38 PM] Kelly Cochrane: not necessarily directed at the City or
Government but more between each other. The BC group is also quite upset that they are
the largest and travelled the farthest and had no room to park downtown. They are the
primary group trying to get past barricades

[2022-01-30, 5:28:54 PM] Kelly Cochrane: Last night a fleet driver was even bribed by a
group to move their truck

[2022-01-30, 5:29:14 PM] Kim Ayotte: Thanks

[2022-01-30, 5:29:49 PM] Steve Kanelakos: Ok. Thx for this. My understanding is that
police are meeting at 6pm to discuss next steps heading into tomorrow to try and get
more to leave town

[2022-01-30, 5:31:42 PM] Kelly Cochrane: yes correct, they are really trying to
accommodate any vehicles leaving. They are getting many demands for food and washrooms
from demonstrators and obviously not accommodating. They want them to leave, not get
comfortable here

[2022-01-30, 5:34:51 PM] Steve Kanelakos: Very good. Thx

[2022-01-30, 7:46:04 PM] Kelly Cochrane: update: overall peaceful downtown right now
with isolated incidents that are more verbal aggression related in nature. Parliament
hill is almost empty of demonstrators. Still presence in the streets but dwindling.
RCMP anticipate 175 ministers/MPs to attend Parliament tomorrow and working on a plan
for access/egress. Major issue right now revolves around bridge closures. Significant
delays at the bridges to get across. Unable to prioritize staff through Chaudiere
Bridge anymore due to a blockage on the Ottawa side by the BC demonstrators. Todd is
here for my relief. He will lead the ship

[2022-01-30, 7:49:55 PM] Kim Ayotte: Thanks Kellyd€| have a good night
[2022-01-30, 7:50:04 PM] Kim Ayotte: Hi Todd!
[2022-01-30, 7:51:42 PM] Todd Piper: Good Evening!

[2022-01-30, 7:52:29 PM] Todd Piper: Steve - you'll be happy to know I didn't fall
asleep last night, so I have high hopes for this evening &Y'

[2022-01-30, 7:59:40 PM] Steve Kanelakos: Thank you again Kelly. Great job today.
Todd&€ | I dond€™t believe u. Lol

[2022-01-30, 8:02:15 PM] Todd Piper: I'll create a live stream so you can keep an eye
on me here 1f you get bored at 3am.

[2022-01-30, 8:03:07 PM] Kim Ayotte: LOL
[2022-01-30, 8:06:07 PM] Kelly Cochrane: Haha

[2022-01-31, 6:40:24 AM] Steve Kanelakos: How was your overnight stay at the
a€eWestind€?

[2022-01-31, 6:41:20 AM] Kelly Cochrane: Todd left around 2am when things died down and
the streets were pretty much cleared out. I am on my way in :).

[2022-01-31, 6:42:02 AM] Steve Kanelakos: I should have agreed to the live camera feed
to keep an eye in him. Good morning Kelly

[2022-01-31, 6:43:09 AM] Kelly Cochrane: Haha. Good morning
[2022-01-31, 6:43:24 AM] Todd Piper: lol
[2022-01-31, 6:43:39 AM] Todd Piper: Good Morning Boss!

[2022-01-31, :57:37 AM] Steve Kanelakos: Good morning Todd!
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[2022-01-31, 6:59:22 AM] Kim Ayotte: LOL god morning everyone

[2022-01-31, 7:04:46 AM] Todd Piper: NCRCC Update (7PM &€"™ 2AM): Moderate protestor
volumes were observed during the early evening hours. City staff were engaged to



support two incidents between 9:00pm and 10:00pm (request from OPS to remove wooden
pallets at Wellington & Metcalfe; request for Special Constables to attend the
Williams/Rideau Transit Station for minor property damage following a physical
altercation). There were initial reports of 20-30 suspected Antifa members mobilizing
near Wellington & Metcalfe at approximately 9:45pm, with reports that a coordinated
event may take place at approximately 10:00pm. OPS and PPS staff monitored all activity
closely, and no events/risks materialized.

A

There were also reports of homeless individuals beginning to set up an encampment at
the Williams/Rideau Transit Station. The EOC Human Needs Section was notified
accordingly.

A

Protestor volumes reduced considerably by 11:30pm, and by 1:00am - there was nolA one on
Parliament Hill, and minimal pedestrian traffic on Wellington and throughout the
downtown core.

[2022-01-31, 8:15:55 AM] Kelly Cochrane: Morning. Still walting on our sit rep here at
NCRCC. Most notable event last night was a demonstrator posing as a police official
approaching a fleet vehicle requesting diesel fuel for their "RCMP vehicle". TFleet
flagged the request right away and it was denied.

[2022-01-31, 8:16:09 AM] Kelly Cochrane: they are getting creative in trying to re-fuel
their trucks

[2022-01-31, 10:14:15 AM] Kelly Cochrane: PM expected to make an announcement today at

11:15. No significant changes in operations at this point. Saw some
demonstrators/vehicles leave the City last night. Police are continuing to hold the
perimeter and now allow any vehicles into those vacant spots. This is a point of

contention with the BC Group.

[2022-01-31, 10:27:28 AM] Kelly Cochrane: Update: A 1 ton truck has hit a police
cruilser at Rideau and Sussex and a group walking downtown on O'Connor with wooden
pallets. Concerned they will be set on fire. Environment appears more hostile in the
last 30 minutes

[2022-01-31, 10:29:46 AM] Steve Kanelakos: Keep us posted

[2022-01-31, 10:31:35 AM] Kelly Cochrane: Will do. They do have gas cans. TFire also
notified

[2022-01-31, 11:57:23 AM] Kelly Cochrane: Update: Parliament hill numbers remain low
(approx 20-25). Multiple MPs at Parliament and another group expecting to walk there
from across the street shorty (with escort). On-going investigation into the truck
that hit the cruiser but the driver has been detained. Rideau and Sussex remains a
flashpoint with agitators there. Reports of Convoys gathering from the states with
intentions to head this way (none confirmed en route). Police reporting significant

alcohol consumption in the crowd that is present.
[2022-01-31, 12:26:51 PM] &€ZBeth Gooding added Caroline Barriere

[2022-01-31, 12:27:48 PM] Beth Gooding: Just added Caroline Barriere to the group as
she is covering EIO.

[2022-01-31, 12:29:01 PM] Steve Kanelakos: Ok.

[2022-01-31, 12:57:56 PM] Kelly Cochrane: Update: PMs speech appears to have increased

agitation with demonstrators. One convoy organizer has blocked an Iintersection and a
blocked in a police cruiser on rideau and has voiced intents to ram vehicles 1f they
don't get access infront of the hill. Furniture (couches) are now set up on Rideau.

[2022-01-31, 3:17:09 PM] Kelly Cochrane: Update: Hotels in Gatineau receliving repeated
booking requests/stay extension for next weekend. One of the convoy leaders has
messaged out to followers that he has 1000L of fuel coming to re-fuel trucks. News
reporters have pulled out of downtown due to being harassed. House is anticipated to be
in session until midnight tonight

[2022~01-31, 3:20:31 PM] Steve Kanelakos: They are like the house guests who dond€™t
know when to leave.



[2022-01-31, 3:22:28 PM] Kelly Cochrane: Exactly. Someone turn off the lights and music
and tell them the party over. Last call ended.

[2022-01-31, 3:26:51 PM] Steve Kanelakos: I&4€™m going to pass your suggestion on to
Sloly :) Best idea I&€™ve heard today

[2022-01-31, 3:27:43 PM] Kelly Cochrane: Haha

[2022~01-31, 3:28:35 PM] Kelly Cochrane: Well you know what happens after thata€| the
bouncer comes and makes you go!!

[2022-01-31, 3:30:37 PM] Steve Kanelakos: I have a feeling the bouncer is warming up
for last call

[2022-01-31, 3:33:24 PM] Kim Ayotte: I agree

4€7[2022-01-31, 3:49:20 PM] Andrea Lanthier-Seymour: ael<attached: 00000137-PHOTO-2022~
01-31-15-49-20.9pg>

[2022-01-31, 3:59:18 PM] Andrea Lanthier-Seymour: But they are wondering if it's a sign
that looks like a semi

[2022-01-31, 4:00:31 PM] Kelly Cochrane: Belief here is a photoshop. It is low for a
sign to hang if that was the case. There have been incidences of helicopters/planes in
not approved alrspace.

[2022-01-31, 4:07:30 PM] Todd Piper: Is that the "Bouncer" you ordered, Steve?

[2022-01-31, 4:08:06 PM] Andrea Lanthier-Seymour: It's a video. It is definitely a
helicopter carrying "something"”

[2022-01-31, 4:08:28 PM] Andrea Lanthier-Seymour: Who knew Steve had such sway.
[2022-01-31, 4:08:59 PM] Kelly Cochrane: Do we know where it is flying over?

[2022-01-31, 4:09:25 PM] Andrea Lanthier-Seymour: Prince of Wales - I believe it's Hunt
club intersection

[2022-01-31, 4:09:35 PM] Andrea Lanthier-Seymour: I can't share the video because it's
private

[2022-01-31, 4:09:36 PM] Kelly Cochrane: Thanks

[2022-01-31, 4:27:07 PM] Kelly Cochrane: Andrea, do we know 1f this video was taken
today? We have no reports here and it is near the airport

[2022-01-31, 4:51:44 PM] Steve Kanelakos: Any updates? Howd€™s it looking downtown?
Numbers? Issues?

[2022-01-31, 4:55:36 PM] Andrea Lanthier-Seymour: It looks like 1t is. I can reach out
to the person to see. He isn't a close friend.

[2022-01-31, 4:56:15 PM] Kelly Cochrane: we are still waiting on our sit rep. We are
seeing a john deer tractor convoy that has parked on Rideau and sussex as well as
another 100 vehicle convoy that has made its way downtown (neither anticipated). The

=

main issues right now are trying to figure out how to free up the fleet vehicles as
they are needed long-term in the city, particularly if this storm arrives on Wednesday.

[2022-01-31, 4:56:30 PM] Kelly Cochrane: looks like everyone is entering now for a sit
rep so 1'l1 have a better idea shortly on numbers and intel

[2022-01-31, 4:56:40 PM] Steve Kanelakos: Ok. Thx. Look forward to it
[2022-01~-31, 5:00:53 PM] Andrea Lanthier-Seymour: @16136686660 it was at around 2 pm.

[2022-01-31, 5:16:40 PM] Kelly Cochrane: Thanks vyou Andrea. There were no reports
here about it and they are gone. Apologies for not having an answer

[2022-01-31, 5:21:52 PM] Kelly Cochrane: Update: approximately 9 tractors arrived
downtown from Cornwall. They belong to a snow removal company 1n that area. They
continue to block that intersection. Significant decrease in parked vehicles/trucks on
the streets. Unsure 1if they left the city all together. Trying to determine if the
100 vehicle convoy is part of the vehicles that have moved from parked positions and

now roaming around. No notable incidents by any of the police services here.



[2022-01-31, 7:19:51 PM] Kelly Cochrane: I haven't forgotten about you all :). There
is not much to update here at NCRCC. Climate has been stable right now. Continuing to
work on a plan to free up our fleet vehicles

[2022-01-31, 7:29:16 PM] Kim Ayotte: Thanks Kelly

[2022-01-31, 7:49:15 PM] Kelly Cochrane: Update: Police liaison teams reporting that
they have been gaining ground in terms of getting the demonstrators. They have agreed
to start limit the times and durations of their honking and the police times are trying
to continue this to a certain time period and location of the city. Their next move is
to get control of the rogue elements/individuals in the demonstration to gain more
cooperation. Police also voiced that they are actively working on traffic solutions to
free up our fleet resources. No intel for speeches tomorrow or any planned events. No
indication of further negative intent tonight. MPs will be sitting again tomorrow at
Parliament. I flag to the intelligence team to advise if they hear of any intentions
towards wvaccine clinics - none at this time. Many vehicles have been refuelled -
arranged by the convoy. Coventry stadium still has trucks blocking the entrance but
they are moving to allow the constructor workers in and out. No notification from the
hotel there of any concerns with guests getting in. Of note, many of the out of town
police teams are staying there.

[2022-01-31, 8:02:16 PM] Steve Kanelakos: Very good update. Thank you

[2022-01-31, 8:45:42 PM] Kelly Cochrane: :) thank you for providing me this
opportunity. I4€™m heading home but have given them my number i1f there are any issues
at all.

[2022-01-31, 8:46:45 PM] Kim Ayotte: Have a great night and thanks&€| you have done a
great job!

[2022-01-31, 8:47:09 PM] Kelly Cochrane: Means a lot. Thank you

[2022-02-01, 8:42:51 AM] Kelly Cochrane: Morning from NCRCC: No notable events
overnight. Working to shrink the perimeter and the plan to remove fleet vehicles
today. Update here is at %am. I'll keep you all posted

[2022-02-C1, 9:16:55 AM] Kelly Cochrane: Update from morning briefing: All agencies
report no significant events overnight and currently. Ottawa Police report that crowds
significantly diminished after 9%9pm last night. Today is a traffic management issue for
them at this time. The convoys from the US are now indicating their plans to not come
to Canada and demonstrate in Washington instead. Parliament sits at 10am today. No
issues as of yet bringing any MPs/Ministers to the hill.

[2022-02-01, 9:17:41 AM] Kim Ayotte: Thanks

[2022-02-01, 11:45:20 AM] Kelly Cochrane: Very little update from our 11:30 sit rep: no

planned events communicated today by organizers or on social media. Plan 1s to have
Chaudiere bridge opened around noon but I will confirm once the vehicles blocking it
have moved. Just a handful of people on parliament hill with no issues. One person of

interest was uttering threats about Mayor Watson and arrest authority has been given to
police. Reports of a farmers vehicle convoy coming into town on Saturday.

[2022-02-01, 1:32:34 PM] Kelly Cochrane: 4€%This message was deleted.
[2022-02-01, 1:34:16 PM] Kim Ayotte: 7

[2022-02-01, 1:36:14 PM] Ryan Perrault: By &€ewhat 1if4€ I assume you mean 1f the
farmers convoy comes on Saturday?

[2022-02-C1, 1:37:49 PM] Kelly Cochrane: yes

[2022-02-01, 1:38:18 PM] Kelly Cochrane: sorry I meant to send that what if to beth.
We were having conversation about the weekend. My sincere apologies

[2022-02-01, 1:38:39 PM] Kim Ayotte: No worriesi€|

[2022-02-01, 1:40:33 PM] Kelly Cochrane: Update from here: nothing major to report.
One person of interest has been spotted coming to ottawa and pulled over by police.
Crowds very minimal at this time . Chaudiere bridge opened both directions now for
regular public traffic. Continuing to work on the traffic plan going forward

[2022-02-01, 2:56:52 PM] Andrea Lanthier-Seymour: @16133152943 could Caroline Barriere



be added to this chat too?

[2022-02-01, 3:30:17 PM] Kelly Cochrane: Update: NCRCC has no major events to report.
Approx 20-25 on the hill. Speeches intermittently taking place on wellington. Traffic
plan sent to our command chief to review. NCRCC activating 24/7 until Sunday night at
this time

[2022-02-01, 3:37:15 PM] Beth Gooding: @16138942070 - Caro was added yesterday. &Y¥"S
[2022-02-01, 4:02:16 PM] Andrea Lanthier-Seymour: Perfect! Thank you

[2022-02-01, 7:22:42 PM] Kelly Cochrane: NCRCC update: Nothing major to report. The
day has been overall uneventful. Police seeing a decrease in agitation from
demonstrators today but there still appears to be fighting amongst the convoy groups.
Possible demonstration from a non affiliated indigenocus group tomorrow in confederation
park. Police liaison teams working with this organizer who is well known to them.
Downtown perimeter remains the same. All plans created to remove fleet vehicles
overnight and replace with Jjersey barriers while still allowing access to emergency
vehicles. Route identified for larger vehicles for snow removal and garbage
collection. No issues with MP/Ministers accessing the hill today and parliament should
be out momentarily. Public order teams are starting to withdrawal for the night and
Hamilton and Peel public order teams have come in to replace the Torontco and London
team that went back home. I will remain avalilable to the inspector here throughout the
night wvia phone.

[2022-02-01, 7:25:03 PM] Steve Kanelakos: Great update. Thank you Kelly. Have a good
uninterrupted night!

[2022-02-01, 7:25:22 PM] Kelly Cochrane: Thanks, have a good night all

[2022-02-02, 10:11:57 AM] Kelly Cochrane: NCRCC update: The perimeter hardening with
Jersey barriers while removing our fleet vehicles went well overnight. Good
collaboration with Ottawa Police and Public Works. Footprint downtown remains the same
however seeing that some more vehicles left overnight. Parliament sitting until 7pm
tonight. Possible demonstration with an indigenous group at Confederation park. We
Just denied access to a private company delivering washrooms to that location. Also
reports of Bronson park being cleared out for washrooms by demonstrators - police have
been advised that the City has no washroom deliveries and to deny all entry attempts.
Intelligence suggests counter demonstration being set up for Saturday. Approximately
1000 people with a slogan "we the people of Ottawa will march against this terrorist
group". No planned events today. Police liaison teams noting that the convoys
continue to have in fighting and a lack of coordination with the main organizer
creating challenges with cooperation of remaining demonstrators.

[2022-02-C2, 11:27:15 AM] Kelly Cochrane: NCRCC update: small counter protest (10-12

people) at Metcalf and Wellington. Increased online chatter about other convoys
planning to attend Ottawa over the weekend as well as the counter protest of 1000+
individuals for Saturday. Little to no one actually on Parliament Hill right now. No

other major incidents or intel to report

[2022-02-02, 1:23:27 PM] Kelly Cochrane: NCRCC Update: Nothing major to report. Seeing
increased soclal media posts about convoys coming to Ottawa this weekend including one
of a group of teachers. Erin O'Toole has been voted to be removed from the
Conservative party, however the vote was virtual and he is not on the hill. NCC
delivering jersey barriers to confederation park. Crowd is peaceful overall

[2022-02-02, 1:27:14 PM] Kim Ayotte: Tha is Kellyd€| appreciate 1itd€| busy day for all
of us!

[2022-02-02, 1:33:02 PM] Kelly Cochrane: good luck at the meeting :) you will all do
great

[2022-02-02, 3:10:42 PM] Kelly Cochrane: NCRCC update: no major events to report.

intel says there is social media surrounding demonstrators attending 474 elgin from 4-
6pm today. Ottawa Police drone did an updated truck count in the downtown area of 481.
Nothing else major to report

[2022-02-02, 3:25:35 PM] Kelly Cochrane: and correction from PPS: O'Toole is in west
block. They were just made aware that the vote was virtual but he is presently in west
block



[2022-02-02, 6:25:21 PM] Kelly Cochrane: Update from NCRCC: overall the day has been
status quo. Working with ottawa police regarding 2 main action items. one being a
strategy towards noise. They indicate that there is still a lot of fracture between
the convoy groups but police are moving to more of an enforcement approach now. It may
require some by-law coordination regarding the noise but we are continuing to work
together on this. Secondly is confirming plans regarding any "outer perimeter' for
this weekend and anticipating resource requests from police. This 1s ongoing at this
time. No incidents on the hill to report or on the streets. The un sanctioned
indigenous demonstration has a bigger presence than yesterday at Confederation park
with teepees starting to be erected. No planned events for tomorrow. There continues
to be an increase in reports of demonstrators/individual convoys coming into the City
for the weekend. OPP and intel are still monitoring but being as these are more rogue
elements and not planned by the original organizers, there remains few details on
these. The counter protest 1s still very relevant on social media and anticipated by
police to be 1000+ for Saturday. ©Our last fleet resource is in the works to be
extricated tonight from the perimeter and replaced with jersey barriers.

[2022-02-02, 6:26:03 PM] Kelly Cochrane: Finally, Beth is kicking me out for the day
tomorrow....I'm afraid she can actually take me in a fight so I will comply. I will be
available and monitoring the situation but Todd will steer the ship tomorrow

[2022-02-02, 6:26:46 PM] Todd Piper: I hardly know Beth, but I suspect you are right!

[2022-02-02, 6:31:34 PM] Steve Kanelakos: Outstanding. Thank you and glad that Beth is
tough. Taking care you guys. Get rested up. Steve K

[2022-02-03, 6:55:46 AM] &€ZBeth Gooding removed Nicole Ward
[2022-02-03, 10:18:48 AM] Steve Kanelakos: Are there any updated this morning?

[2022-02-03, 10:22:33 AM] Todd Piper: NCRCC Update: Good Morning All. My apologies for
the delayed update &€" 1itd€™s been a busy morning of meetings/calls.

NCRCC Threat Level remains at medium. There were isolated traffic management issues
last night, including trucks moving closer to the perimeter at Rideau and Sussex, and
vehicles refusing to move for OP3 at Kent & Queen and Kent & Albert (indicating they
would only move for paramedics or fire). Traffic at checkpoints continues to be a pain
poilnt that OPS is actively managing.

Preparations are actively underway in anticipation of a larger presence downtown over
the weekend. Updates from policing agencies indicate there are additional convoys
expected from Quebec City, two from Eastern Ontario, and one from Kingston; however, no
details on size or timing have been confirmed. Intel also indicates that applications
have been received for counter-protestors on February 5 from noon to 7pm (expecting
1,000 protestors); two additional smaller protests of 100 people each are expected at
474 Elgin (OPS HQ) over the weekend. No intel is available re: any events planned at
Confederation Park; I will continue to monitor and will keep everyone posted.

There are minimal individuals on the Hill at this time. The House 1s expected to sit
from 10am to no later than 7pm. PPS 1s continuing to review its posture. PPS has also
advised that the cenotaph is expected to be gated/fenced off over the weekend, based on
last weekendd€™s incidents. This is being coordinated by the Feds.

Our next NCRCC SitRep is at 11:30am, so I hope to share more information shortly after
that.

[2022-02-03, 10:23:50 AM] Steve Kanelakos: Thank you Todd

[2022-02-03, 11:46:17 AM] Todd Piper: NCRCC Update: The 11:30am SitRep was extremely
short. Intel advised that there continue to be threats on social media against PM
Trudeau, including threats to drive up to Harrington Lake. There was also confusion
about a potential protest at 474 Eigin (OPS HQ) today, however 4€" Intel advised that
they are only aware of protests on February 5. Beyond that, we were advised that the
NCRCC will remain activated 24/7 until at least February 14.

On the City front, discussions continue with OPS about the traffic management plan, and
I hope to have more to share later. We are actively working on a number of requests at



the moment, including: BLRS staff being threatened at 185 Kent St. by individuals with
blacked-out license plates (OP3 attending), a sewer issue near Wellington and Elgin
requiring staff to attend the site, and a request from the NCC for support installing
snow-packed planters at several locations on the west-side of the core (e.qg.,
Wellington Street and Commissioner St.)

[2022-02-03, 12:21:29 PM] Kim Ayotte: Just received a report from Ryan that 20 big
trucks are heading downtown on Carling

[2022-02-03, 12:21:49 PM] Kim Ayotte: Beth please share with Police
[2022-02-03, 12:35:56 PM] Beth Gooding: Done. Thanks.

[2022-02-03, 2:26:29 PM] Todd Piper: NCCRC Update: A speech is being delivered on
Parliament Hill by Romana Didulo (the self-proclaimed "Queen of Canada"). She is
planning to burn a Canada flag, and there are individuals in the crowd indicating that
they wond€™t allow that to happen. The situation is at risk of escalating, but PPS is
nearby and monitoring closely. The number of individuals nearby remains low.

OPS Intel has indicated that diesel fuel and other supplies are being stockpiled at
Confederation Park; OPS and OFS are actively looking at regulatory violations to
address this. OPS 1s also indicating that there are a large number of smaller convoys
(10 &€" 20 wvehicles per convoy) that are increasing traffic congestion and pushing the
perimeter further south.

There was a miscommunication earlier about protection measures that would be in place
at the Cenotaph over the weekend. We were originally under the impression that the Feds
were going to be installing gates/fencing, however &4€" they were merely indicating that
they have this &4€wabilityéd€, if requested. Beth and I are currently confirming the
process for formally submitting that reguest, and we hope to have a clear path forward
shortly.

The next NCRCC SitRep i1s scheduled for 5:0Cpm.

[2022-02-03, 4:18:40 PM] Todd Piper: NCRCC Update: Regarding the diesel fuel and
propane stockpile at Confederation Park, it is now being widely reported that a wooden
structure is being built on Lawrence Freiman Lane (QED) between the Laurier Avenue
Bridge and the NAC. I have been in discussions with the NCC to ask that they send a
Conservative Officer (accompanied by an OPS PLT member) to formally request that they
dismantle the structure and leave. Based on the response from the group, next steps
will be determined by the OPS team here at the NCRCC.

The next SitRep is in 40 minutes, so I will share any additional details following that
briefing.
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[2022-02~03, 4:20:55 PM] Kim Ayotte: Thankséd€| I think we are all on this one!

[2022-02-03, 4:27:07 PM] Todd Piper: NCC has confirmed that the fuel has been removed
voluntarily. Their plan 1s to regquest the structure be removed today, with a request to
clear all vehicles and individuals starting tomorrow morning (to attempt to
minimize/reduce the agitation).

[2022-02-03, 8:23:55 PM] Todd Piper: NCRCC Update: As most of you are already aware,
the wooden structure and on-site fuel continue to be the most active issue for us right
now. While 1t was originally reported that the fuel had been voluntarily removed from
the site, it turns out that the fuel was either returned to the site afterwards, or was
hidden when NCC staff visited the site. Since then, OPS staff have visited the site,
and the protestors have confirmed that the diesel is being loaded into the back of
pickup trucks for distribution, and the propane will be removed in a cube wvan (I
believe). OPS are maintaining a presence to ensure this actually happens.

The approach for the wooden structure continues to be a gquestion mark. While no



official decision has been made by the Incident Commander (Inspector Isabelle Lemieux),
the preliminary recommendation from her Officers is to not proceed with removing the
structure at this time. It goes without saying that there are a number of political and
public confidence risks with that recommendation that I have shared with OPS.
Nonetheless, I suspect further conversations will be needed with City senior
management, the Chief, and the Mayor in the early hours tomorrow to finalize the path
forward.

[2022-02-03, 8:26:06 PM] Todd Piper: Again - at this time, the recommendation to not
remove the structure is PRELIMINARY, based on what I am overhearing here in the NCRCC.
It has not been confirmed as OPS' official position/recommendation.

[2022-02-03, 8:26:38 PM] Kim Ayotte: When you say the diesel is being distributeda€)]
are you referringd€| distributed to the protesters?

[2022-02-03, 8:28:01 PM] Todd Piper: I believe that is their intent, although it would
presumably need to be brought in via sled (or something similar).

[2022-02-03, 8:29:32 PM] Todd Piper: OPS is saying that the fuel was being brought over
to Kent for distirbution (?)

[2022-02-03, 8:29:37 PM] Todd Piper: *distribution

[2022-02-03, 8:33:45 PM] Kelly Cochrane: Thanks Todd. I will continue these discussions
first thing tomorrow with OPS. You did amazing work today.

[2022-02-03, 8:34:18 PM] Kim Ayotte: Agreed€| great work!

[2022-02-03, 8:35:00 PM] Todd Piper: Thank you both. Just trying to keep the ship
afloat while the Captain took the day "away" from the helm!

[2022-02-03, 8:35:14 PM] Todd Piper: I use the term "away" very loosely.....

[2022-02-03, 8:40:58 PM] Beth Gooding: We just got confirmation that the Feds will
erect fencing around the Cenotaph tomorrow. More awesome work led by Todd. Today was
chaotic. Todd impressed us.

[2022-02-03, 8:40:592 PM] Kelly Cochrane: Hahaha you did amazing.
[2022-02-03, 8:41:15 PM] Kelly Cochrane: Yay. Great work. Big win

[2022-02-04, 8:16:11 AM] Kelly Cochrane: Morning everyone! Just a heads up that NCC
will be working with OPS toc remove that Confederation Park structure at 10am.

[2022-02-04, 8:16:41 AM] Kim Ayotte: Okay thanks
[2022-02-04, 8:39:23 AM] Todd Piper: Glad to hear the posture has changed/improved!

[2022-02-C4, 9:32:56 AM] Kelly Cochrane: Update: No changes at this time in the
perimeter footprint. The NCC/OPS operation to remove the confederation park structure
has been moved to 11:00 to have public order unit support. There are only a few
ministers in town today and the house is sitting from 10:00-15:30 today. Intel
indicates that City Councillors will be marching around centretown tomorrow starting at
11:00am to show support for Ottawa residents. There is also a bus planned to leave
Toronto at €:30 am tomorrow to come to Ottawa and return the same day. Prescott
Russell has a convoy planned to leave at 1l0am tomorrow. Canadian forces veteran has
been doing counter surveillance of 302 Coventry. Pictures on twitter. Suggestions to
block truckers in to prevent them from re-fueling (veteran is against the
demonstration). No planned events at this time by the demonstrators that have been
communicated.

[2022-02-04, 11:20:57 AM] Kelly Cochrane: Intel just made a correction: councillor
march is TODAY

[2022-02-04, 12:07:40 PM] Kim Ayotte: Still nothing happening in Confed Park except for
an increase 1n activity by protesters

[2022-02-04, 12:08:06 PM] Kelly Cochrane: Police liaison teams are talking with them.
Bulldozer is parked down the street

[2022-02-04, 12:08:27 PM] Kim Ayotte: Thanks

[2022-02-C4, 2:54:46 PM] Kelly Cochrane: Didn't want to message during the meeting but



update here: The negotiations at confederation are ongoing. Police describe the
demonstrators with the shack to be more like "freeman of the land" mentally but will
recognize reqguests from first nations apparently. Algonquin nations sent a letter that
they do not support this group.

[2022-02-04, 5:14:45 PM] Kelly Cochrane: NCRCC: ongoing negotiations continue at Confed
park regarding that structure. Police are walting for community elders to arrive to
assist with negotiations . Social media posts Indicate their plans to put this
structure on wheels so 1t is no longer a 'fixed structure'. Reports of multiple
different convoys entering downtown tomorrow. The Reclaim Ottawa demonstration has
been cancelled according to social media, however intel suggests this was actually
organized by the truckers themselves. 200 trucks observed at Embrum truck stop 2 hours
ago, intentions to head to Ottawa. Important to note that this is the second NCRCC
update in a row that identified healthcare workers as a target on social media.
Intelligence has observed twitter posts advising Dr. and Nurses not to wear uniforms to
identify them to work at the hospital or vaccination centres. MPs gone for the weekend
from PH.

[2022-02-04, 5:19:54 PM] Kim Ayotte: Bethd€| this is the first I hear about healthcare
workers being targets. We will definitely need to communicate that out 1f ita€™s true!
The challenge will be doing 1t without creating a panic in a sector that is already
skidish!

[2022-02-04, 5:23:52 PM] Kelly Cochrane: Kim the last briefing this was not confirmed
information, this time they have seen it for the second intel briefing in a row. I had
them monitoring for this since i started here

[2022-02-04, 5:23:53 PM] Kelly Cochrane: any threats to healthcare workers or wvaccine
centres. The newest intel expanded to say not to wear uniforms that identify them

[2022-02-04, 5:25:33 PM] Kim Ayotte: Sorry Kellyd€| not my intention to criticize your
reporting, 1td€™s been excellent. This is just an area that I have committed to letting
hospitals and OPH know about if it materializes.

[2022-02-04, 5:26:05 PM] Beth Gooding: Kelly is correct as always. 8Y"3 The EOC is
working with OPS and NCRCC to assess the credibility of the threats, which are somewhat
generic. Current OPS assessment 1s that threat remains low but we have been
facilitating discussions between TOH/OPH and OPS today on best practices for staff
safety.

[2022-02-04, 5:27:15 PM] Kim Ayotte: Great thankséd€| police might also want to share
those best practices with Vera.

[2022-02-C4, 5:27:18 PM] Kelly Cochrane: no no I didn't mean that Kim :). I just meant
I was waiting to validate from last briefing to not spread false information. My first
day I had flagged to intel to monitor this and they have been excellent

[2022-02-04, 5:28:23 PM] Kim Ayotte: Perfectd€, thanks!

[2022-02-04, 5:28:30 PM] Beth Gooding: Lastly, the "Queen of Canada™ (sigh), who was
the source of one specific threat, is now apparently in Quebec.

[2022-02-04, 5:30:02 PM] Kim Ayotte: Quebec City or Gatineau LOL
[2022-02-04, 5:31:08 PM] Steve Kanelakos: This from the Mayor:
CTv 1is reporting police and city have been rebuffed by towing companies What can we

do to confirm that and can we lease some ourselves and get city employees to drive
them!

[2022-02-04, 5:31:29 PM] Steve Kanelakos: Anybody know anything about this?

[2022-02-04, 5:32:19 PM] Steve Kanelakos: PS. Not his sclution part! The part about we
cand€™t get towing companies

[2022-02-04, 5:37:40 PM] Kim Ayotte: I will ask Beth to inquire through EOC channels
[2022-02-04, 5:38:51 PM] Beth Gooding: On it.

[2022-02-04, 5:39:29 PM] Kim Ayotte: https://ottawa.ctvnews.ca/tow-truck-companies-
rejecting-ottawa-police-request-for-help-source-1.576843¢



[2022-02-04, 5:39:35 PM] Kim Ayotte: This is the article

[2022-02-04, 6:29:31 PM] Beth Gooding: Ok... Kelly and I are dividing and conguering.

She's in a traffic management meeting. I don't have good news on the tow truck front.
We've confirmed with both By-Law and police and yes... companies are refusing to tow
transport trucks. Only passenger vehicles. This puts the companies in breach of

contract with the City, as we have arrangements for 24/7 towing, including of heavy
vehicles. This is happening in other parts of the country too. The CEO of Inter-Pacific
wrote to the RCMP to formally refuse towing services related to any convoy/protest.

[2022-02-04, 6:30:09 PM] Beth Gooding: My understanding is that Supply Services has
been made aware of the breach of contract.

[2022-02-04, 6:35:52 PM] Beth Gooding: Not to make things worse but.... apparently,
every towing service 1in the Ottawa area was called (we've already reached out beyond
our contracts) and they said the same thing. They will not tow convoy vehicles.

[2022-02-04, 6:37:49 PM] Todd Piper: There was originally talk of Police Officers with
the appropriate license class (e.g., AZ, DZ, etc.) being called on to drive the
vehicles off-site. Do you know why that might have been shut down? (e.g.,
insurance/liability risks).

[2022-02-04, 6:42:33 PM] Kim Ayotte: GoFundMe just announced that they will be
refunding everyone and not releasing any more money to the organizers because of
violence.

[2022-02-C4, 6:47:57 PM] Beth Gooding: Good news re GoFundMe. For Todd's question....
police have been on this all day. There are multiple issues. Drivers are saying they
will lock up the brakes (basically sabotage their vehicles). It's fixable but
replacing an ailr tank would turn each drive into a 5-hour endeavour. Police are still
working on their legal authority to seize the vehicles... they are not sure where they
are driving the trucks to... and they are worried about officer safety.

[2022-02-04, 6:50:24 PM] Todd Piper: And I assume OC Transpo probably doesn't have
enough heavy rigs to spare to support potential towing operations?

[2022-02-04, 6:52:17 PM] Kelly Cochrane: OC was approached before the demo came and
need to reserve the limited resources they have for their busses

[2022-02-04, 6:52:46 PM] Todd Piper: That's what I suspected....sigh.

[2022-02-04, 6:53:28 PM] Kim Ayotte: They only have 2 units that could tow these trucks
and drivers are worried and dond€™t want to participate.

[2022-02-C4, 6:56:25 PM] Beth Gooding: By-law have also been doing recces around the
streets. They say in some cases, a tow truck can't get in. Many of the trucks are
"kissing each other™ (their words) and in tight formations.

[2022-02-C4, 6:56:32 PM] Steve Kanelakos: If we need the OC tow trucks we will take
them. Thatd€™s not the issue. Buses can walt if we enter into a tactical operation. The
issue is whether we can get operators

[2022-02-04, 8:44:33 PM] Kelly Cochrane: Update: Negotiations STILL ongoing at
confed....le sigh. Seeing more kitchen facilities being set up in the congested areas.
Monitoring multiple convoys anticipated to arrive tomorrow. Significant work planned
tonight to secure the perimeter further and protect and potential crowds on Wellington.
Emergency routes for responders ldentified and shared. No other significant events at
this time.

[2022-02-04, 9:43:29 PM] Kelly Cochrane: NCRCC end of date update: Continued work on
evacuation plans, traffic management and barrier placements. No major incidents to
report on Parliament Hill today. No issues with MP/Minister transports. Currently
there is a dance party on Wellington which was a planned event by the main organizer.
Negotiators still on scene at Confederation Park. Refuel location at Coventry for
truckers identified and covert officers will work to obtain more information in the
morning from the site., I will remain on call if anything urgent comes up. Goodnight
all

[2022-02-05, 9:36:10 AM] Kelly Cochrane: Good morning: Busy here at NCRCC preparing for
the day. 13 convoys being monitored. Smaller in size and fractured. Plan is to line
them up either SJAM or George Etienne Parkway. Contingency staging locations



identified. Parliament hill expecting 10,000 today. Plans to separate protest from
counter protestors on the hill. The convoy leaders loosing trust amongst group leading
to increased fracture in the demonstrators and lack of cooperation with police.
Structure still remains at Confed park and no plans to remove it today. Elders
negotiations did not go well yesterday and police had to safely escort them off the
grounds. Quebec police services have been requested to keep convoys parked in their
Province to reduce downtown impacts. OPP anticipating rolling road closures and I will
update emergency and essential services at it occurs

[2022-02-05, 9:37:25 AM] Kim Ayotte: Thanks Kelly

[2022-02-05, 12:00:06 PM] Kelly Cochrane: NCRCC update: Multiple convoys have arrived.
They are not obeying police direction on parking and staging locations. Significant
traffic impacts. Increase in gas canisters and propane observed downtown. Approx 1000
no the hill and many more along wellington.

[2022-02-05, 1:53:44 PM] Steve Kanelakos: Any updates? Crowd size? Posture of crowd?
Aggressive? Calm? Traffic impacts? Neighbourhood issues? Number of new
trucks:m/vehicles in town? Look ahead?

[2022-02-05, 1:57:45 PM] Kelly Cochrane: Sorry was Jjust waiting on the 2pm sitrep for
the next update. Currently 1500-2000 on the hill and about 1000 infront on Wellington.
Convoys continue to be uncooperative with designated routes and staging locations.
Horses seen both on the hill as well as a horse drawn carriage acting as a fuel shuttle
to confederation park. Reviewing bylaws for this carriage and the horses appear
visibly upset. Stationary fueling station also spotted at 85 Bronson. No major issues
in terms of physical aggression but concerns for a few vehicles breaking through entry
points and slowly driving through the crowds and on sidewalks.

[2022-02-05, 1:59:26 PM] Steve Kanelakos: Ok. Thx. Look forward to the updated after
your next briefing. We are briefing the mayor at 3:30

[2022-02-05, 2:09:32 PM] Kelly Cochrane: Update from 2pm sit rep: 1500-2000 on
Parliament, Same for in front and approximately 10,000 throughout downtown core. No
significant altercations that police haven't been able to mitigate with demonstrators
but residents starting to yell at demonstrators from their balcony's. The new funding
platform for the freedom convoy has raised over $1 million in 12 hours. Counter
demonstrations at 474 Elgin (currently walking towards downtown) and outside City Hall.

Main organizer "Hillier"™ posted on social media that "this is the hill we die on".
[2022-02-05, 2:10:31 PM] Kim Ayotte: They have arrived at City Hall

[2022-02-05, 2:11:12 PM] Kelly Cochrane: Yes correct two separate counter
demonstrations, One at City hall that is stationary and one that is walking from 474
elgin to Parliament
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[2022-02-05, 2:12:08 PM] Kim Ayotte: Laurier 1s the line in the sand!

[2022-02-05, 3:49:06 PM] Kelly Cochrane: NCRCC update: no major new concerns at this
point. Paramedic bus was relocated due to the increased crowd at their previous staging
location. Speeches have been ongoing in spurts throughout the day. Still seeing lots

of fuel in jerry cans making their way into the downtown. No reports of new convoys
entering the city limits

[2022-02-05, 5:28:58 PM] Kelly Cochrane: Update: approx 300-400 on the hill and

streets starting to filter out of pedestrian traffic. No reports of further inbound
convoys today. Fireworks being set off on Parliament hill and PPS aware as there is a
concern for the amount of fuel canisters around. Ottawa police estimate the City Hall
demonstration/counter demonstration to be around 750 people at the peek. Drones being
observed over wellington and officers working to locate the operators. Significant
amount of open alcohol also reported in the downtown core. Working with Ottawa Police
towards an LRT contingency support and they are willing to support as required. Intel
indicates centretown residents voicing their constitutional right to protest on Monday
but no further details. No major issues to report.

[2022-02-05, 7:42:33 PM] Kelly Cochrane: NCRCC Update: Crows have diminished. Very few
people left on Parliament Hill. Concentration at Wellington and Elgin (dance party
going on) and another potential flashpoint spot with a concentration of demonstrators



at Rideau and Sussex. Police report that there have been no major issues with the
crowd today . Relating the current crowd to more of a Canada Day dynamic. Dancing and
drinking in the streets. Families with children observed in the crowd. Some vehicles
in Confed park requesting to leave and accommodating moving the barriers. One convoy
expected tomorrow that was also here today. OPP still anticipating other convoy
arrivals but less than today. Police still keeping the same posture and perimeter at
this time.

[2022-02-05, 7:43:29 PM] Kelly Cochrane: Crowds, not crows hehe

A€7[2022-02-05, 7:45:18 PM] Kim Ayotte: A€Z<attached: C0000275-PHOTO-2022-02-05-19-45-
17.jpg>

[2022-02-05, 7:48:58 PM] Kelly Cochrane: haha literally laughed out loud here. Needed
that. Thanks boss :)

[2022-02-C5, 8:11:38 PM] Kim Ayotte: Can we get confirmation that Confederation Park
has been cleared out of the kitchen and vehicles please.

[2022-02-05, 8:12:56 PM] Kelly Cochrane: The building structure that was being used as
a kitchen has been pulled off the grounds and 1s under the laurier bridge now. There
are still vehicles on the site but not a kitchen set up right now

[2022-02-05, 8:13:19 PM] Kim Ayotte: Okay thanks

[2022-02-06, 7:08:44 AM] Kim Ayotte: Sad to report that the structure is back in place
this morning.

4€7[2022-02-06, 7:08:49 AM] Kim Ayotte: A€Z<attached: 00000281-PHOTO-2022-02-06-07-08-
48.jpg>

[2022-02-06, 7:09:32 AM] Kelly Cochrane: Morning. I4€™11 get you an update on this
shortly.

[2022-02-06, 7:21:58 AM] Kelly Cochrane: I dond€™t have a clear answer
For you on this right now other than the police teams are actively addressing it

[2022~-02-06, 7:45:38 AM] Kim Ayotte: From Policed€| The NCC Crew is putting up the
fence around the park right now. The shack will be dealt with next

[2022-02-06, 7:46:59 AM] Kelly Cochrane: Sorry was Jjust on the phone with NCC about
this. Yes they have a conservation officer with them and police presence from OPS and
we helped deliver fencing for them

[2022-02-06, T7:47:29 AM] Kelly Cochrane: Police are working to get the shack pulled
back off and the fencing up.

[2022-02-06, 8:46:27 AM] Kelly Cochrane: Update from NCRCC regarding confederation:
Negotiations are not improving. Police have just given the direction to the ground
teams to take the shed down now as a priority and clear the park. We will see how 1t
goes. I'11 keep you updated

[2022-02-06, 9:31:12 AM] Kelly Cochrane: NCRCC Update: ongoilng work at confederation
park and metal fencing on site to close off the park as soon as possible. Ottawa Fire
being sent to the park right now to do an assessment of the burn barrels and propane
tanks. Nothing to report on the Quebec side. Most of the new vehicles in the downtown
core from yesterday have left throughout the night. No schedule of events for today.

No confirmed convoys although we anticipate many to arrive. One officer from
Parliamentary Protective Services lost a 15 round magazine yesterday (9mm). Grid search
was performed but it was not located. Overall footprint for road closures remains the
same at this time.

[2022-02-06, 10:03:12 AM] Kelly Cochrane: Confed park update: Fencing of the park is
nearly done, however it appears they are not occupying the park but the roadway east of
the park. We were told they were taking down the shed but the officer on scene just
updated that what they believed was it being disassembled 1s no longer the case, they
are currently "cooking™ in it. ugh. Many propane tanks (various sizes) and gas
canisters observed as well as generators, wood piles and hay.

4€7%[2022-02-06, 10:07:48 AM] Kim Ayotte: A€Z<attached: 00000290-PHOTO-2022-02-06-10-07-
48.7pg>



[2022-02-06, 10:09:28 AM] Kim Ayotte: My most recent recce from 5 minutes ago!

[2022-02-06, 10:10:42 AM] Steve Kanelakos: Have you had your morning briefing yet? What
is update on last night with respect to the situation downtown and in the
neighborhoods? Did police arrest? How many? Tickets? Need a sense of what situation was
overnight

[2022-02-06, 10:17:30 AM] Kelly Cochrane: Most of my update was from the morning
briefing, not much was covered this morning. The majority of the traffic that arrived

vesterday has since cleared out overnight. One vehicle {(not a truck) was towed.
Overnight there were no major incidents to report and the crowd, while intoxicated,
what cooperative. Police appear to be keeping the same posture today at this time as

yesterday. No reported arrests yesterday.

[2022-02-06, 10:19:39 AM] Steve Kanelakos: Any estimates of expected crowd sizes today?
Increase in trucks? What kind of day is expected?

[2022-02-06, 10:22:27 AM] Kelly Cochrane: Apologies Steve K. I wish I had better
numbers but appears they are still trying to figure this out. They expect a large
crowd again but OPP do not seem to have a finger on the pulse in terms of what convoys
will be returning. Overall consensus 1s it will be less than the 10,000 yesterday but
unclear what the range is. Overall it is expected to be another busy day. We are
continuing to see convoys that arrive, not cooperating with police in terms of routes,
parking locations and staging locations. The barriers remained in tact overnight last
night which has been an improvement over previous nights.

[2022-02-06, 11:04:24 AM] Kelly Cochrane: Unfortunately no new updates from the 11:00
sit rep other than no convoys spotted at this time en route to Ottawa. Ottawa Police
will be focussed on enforcement. Parliament hill nearly empty at this time. No
progress yet on the group at Confed

[2022-02-06, 11:46:20 AM] Kelly Cochrane: Update: Bomb threat on Kent under the 417.
Second hand information relayed to police by 9-1-1 caller. Police responding

[2022-02-06, 12:48:12 PM] Kelly Cochrane: Update: Focus has been heavy on bylaw
enforcement with Ottawa Police presence. Working to relocate vehicles from Tunny's
pasture to our designated space by the federal government. Crowds still minimal on the
hill. Bomb threat cleared as false alarm. Perimeter being maintained.

[2022-02-06, 12:48:23 PM] Kelly Cochrane: No reportable progress on Confederation park.
[2022-02-06, 12:55:09 PM] Kelly Cochrane: No inbound convoys reported

[2022-02-06, 1:07:01 PM] Kim Ayotte: There 1s a group of protesters on the road at
Confed Park. I went down and did another Recce and the organizer was giving a speech to
those people advising that they are packing and going to Conroy. Everything is still
in process of being removed but at a very slow pace.

4€7[2022-02-06, 1:07:08 PM] Kim Ayotte: A€Z<attached: C0000302-PHOTO-2022-02-06-13-07~-
07.jpg>

[2022-02-06, 1:12:00 PM] Kelly Cochrane: 4€%This message was deleted.

[2022-02-06, 1:12:05 PM] Kelly Cochrane: ae€fThis message was deleted.

[2022~-02-06, 1:12:40 PM] Kelly Cochrane: Yup IT&€™m at a loss for words on this one.
Wish I could offer more optimism but wed€™ve been told for days 1td€™s getting removed

[2022-02-06, 1:19:23 PM] Kim Ayotte: Not your issued€| stay positive!

[2022-02-06, 1:21:00 PM] Todd Piper: Kim, just confirming - did you mean Coventry?
[2022-02-06, 1:21:36 PM] Kim Ayotte: Yes I did&€| sorry!

[2022-02-06, 1:24:58 PM] Todd Piper: Great. Thx!

Kelly - might be worth giving Amanda Farias a heads up (if she's not already aware).
That's not going to help her discussions around RCGT...

[2022-02-06, 1:26:39 PM] Kelly Cochrane: Absolutely

[2022-02-06, 1:56:08 PM] Kelly Cochrane: Ottawa Police Tac have requested access to



RCGT (Coventry) in plain clothes. Just updated by Amanda Farias

[2022-02-06, 2:13:51 PM] Kelly Cochrane: Update from 2pm sit rep: Bylaw has been busy
assisting Ottawa Police with enforcement. Confederation park is 80% cleared. There is
a flatbed there to pick up the structure. Ottawa Police also advise that by tonight,
anyone bringing fuel and supplies into the inner cordon will be charged. Person of
Interest referred to as "The Queen"” did show up on the hill today but was a brief visit
and had no issues. She was the one who previously was burning the Canadian flag and
has a considerable social media following. Police report to major issues with
demonstrators today so far. ©No new incoming convoys reported. Prime Minister is
expected to arrive back in Ottawa tonight

4€7[2022-02-06, 2:14:18 PM] Kim Ayotte: A€Z<attached: 00000313-PHOTO-2022-02-06-14-14-
17.Jpg>

[2022-02-06, 2:14:34 PM] Kim Ayotte: Lol just adding visuals to you report!
[2022-02-06, 2:15:32 PM] Kelly Cochrane: On the ground reporting. Love 1t

4€7[2022-02-06, 4:11:35 PM] Kelly Cochrane: d€¥<attached: 00000316-PHOTO-2022-02-06-16—
11-35.jpg>

[2022-02-06, 4:12:00 PM] Kelly Cochrane: This picture was shared to me by fire of the
supplies at Coventry earlier today. In the process of removing these

[2022-02-06, 4:17:43 PM] Kim Ayotte: Great team work!

[2022-02-06, 6:19:58 PM] Kelly Cochrane: Update: No reports of incoming convoys
tomorrow. Parliament Hill nearly empty. Small pockets of crowds in the streets with
the highest populations still at Elgin and Wellington and Rideau and Sussex. Police
are currently making their first seizure of fuel entering in the red zone. Working
with BLRS to transport these containers to the designated location off Barnsdale Rd.
Alexandria bridge will be open from 6am to 10am southbound tomorrow morning. Coventry
intervention of fuel still in progress.

[2022-02-06, 6:45:20 PM] Steve Kanelakos: If u can get the info, keep us updated on
whatd€™s happening at Coventry. Thank you

[2022-02-06, 6:49:34 PM] Kelly Cochrane: They are have sent in tactical officers,

originally in civilian clothes to gather more Iintel. Now they have two public order
units there to assist as well as some patrol in removing the fuel from the property.
They Jjust requested the arrest van as well. There are some individuals not cooperating

and will likely be trespassed

[2022-02-06, 6:51:09 PM] Kelly Cochrane: I am watching the drone footage and fuel is
still on the site at this time

[2022-02-06, 6:51:15 PM] Steve Kanelakos: Thank you Kelly

[2022-02-06, 8:18:54 PM] Kim Ayotte:
https://twitter.com/judyatrinh/status/149049051668907212872s=10

[2022-02-06, 8:20:35 PM] Kelly Cochrane: Update: All the fuel has been removed from
Coventry and 1s en route to Barnsdale. Lights have been brought to the Barnsdale
location as well to prevent injuries to staff delivering fuel with police escorts.
Multiple arrests and charges being laid at Coventry. Police will be working in guick
response teams with BLRS embedded as of 8am tomorrow (3 teams to start). Crowds have
significantly dissipated and the bouncy castles have even been fully packed up and
removed from the street. PM back at Rideau Hall with the family.

[2022-02-06, 8:22:19 PM] Steve Kanelakos: Is that big fuel tanker also removed now?

[2022-02-06, 8:24:43 PM] Kelly Cochrane: yes it is. Jim Andrews just reported that his
guys towed it out

[2022-02-06, 8:24:55 PM] Steve Kanelakos: Outstanding news

[2022-02-07, 8:42:10 AM] Todd Piper: NCRCC Update: Good Morning All. Beyond some
negative social media posts last night, the overnight operations went well. All fuel
was removed from Coventry, but it is unclear i1if any replenishment activities have taken
place at the site since then. OPS will continue to monitor. There have already been
several 1isolated incidents over the past 30-minutes of individuals attempting to bring



fuel in the red zone (12 jerricans seized in the past 30-minutes). OPS staff in the
NCRCC are not aware of any arrests from overnight operations (beyond the seven reported
in OPS'" MR). As Kelly indicated in her last update, three BLRS staff are meeting with
OPS QRT this morning to resume enforcement activities for the day.

[2022-02-07, 9:19:18 AM] Todd Piper: We just had our %am SitRep. No major updates
beyond what I've highlighted above. The House is sitting from llam to 7pm; six
scheduled Committees; Senate 1s back and sitting tomorrow. City Hall remains a staging
area for RCMP VIP detail. PM is back at Rideau Cottage. There are also now intel
reports of truckers using BitCoin to fund their operations ($300K in one wallet;
unknown funds spread out in other wallets). Next SitRep here is planned for llam.

[2022-02-07, 10:14:23 AM] Todd Piper: NCRCC Update: Unfortunately, OPS 1s now advising
that they're short bodies and they haven't been able to mobilize enough Officers for
QRT to integrate with BLRS staff. I've been told by BLRS that they're releasing their
Officers for patrol, as some of them have been at City Hall waiting for close to two
hours. OPS is supposed to keep me updated on Officer availability to resume these
coordinated efforts, but I will be sure to stay on them so this doesn't fall of their
radar.

[2022-02-07, 12:12:58 PM] Todd Piper: IMPORTANT - NCRCC Update: A recent up discussion
with OPS in the room here has painted a less-than-optimistic outlook for today and the
near-term. OP3 continues to assert that their resources are depleted, and that the 250
Officers announced the other day from partner agencies are still in the process of
being mobilized and are not avallable. As such, there were talks of smaller scale
enforcement, with Officers being instructed to let supplies through if a crowd begins
to gather while it 1s happening (images of low quantities of supplies being delivered
this morning have already started to circulate on social media). Since then, I&€™Mve
Jjust learned that OPS will be stopping all confiscation of jerricans into the red zone,
as 4€"™ in addition to their resource challenges - protestors are now filling them with
water, drinking from them, and challenging Officers on their authority to collect. As
such, I am understandably concerned that we are going to lose the positive momentum we
started to see last night/early this morning through network media and social media,
and that political and public confidence is going to further deteriorate with OPsSae™
new posture detailed above.

The llam SitRep was very quick and didn't offer any notable updates. The only relevant
piece of intel 1s that there has been a soclal media post starting to circulate calling
for a counter-protest at City Hall between Feb. 9 4€" Feb. 28 calling for the
resignation of Chair Deans, Councillor Meehan, Chief Sloly, and Mayor Watson. The
details are very high-level and unconfirmed at this point, so it is more of a watch-
item for the group. Our next SitRep here 1s 2pm.

[2022-02-07, 12:17:33 PM] Todd Piper: NOTE: The decision re: confiscation of jerricans
is an operational directive that was Jjust issued here in the NCRCC to Officers in the
red zone, and it is not clear i1if this directive has made it through the ranks at OPS
yet (in case conflicting reports start to emerge).

[2022-02-07, 12:23:33 PM] Kim Ayotte: Urgent request: we need to know if Coventry is
under city control or protester control. Do we also have an estimate on how many
protesters there are left in the city and the last number of protesters trucks/vehicles
still parked in the city

[2022-02-07, 12:24:22 PM] Kim Ayotte: Do we know where the shack i1s? It was taken away

on flatbedd€| did it reappear anywhere?

[2022-02-07, 12:26:26¢ PM] Kim Ayotte: Need an update within 15 minutesid€| with as many
of the answers you can get!

[2022-02-07, 12:30:32 PM] Todd Piper: RCGT is under Protestor Control; 75- 100 people
on-site; a large bus Jjust arrived; some Jjerricans have reappeared on-site - unknown
quantity.

Between Elgin and Bay - latest estimate in the core is 94 dump trucks/bobtails; 7 full
slze tractor trallers; 10 campers; 5 farm tractors; 186 other personal vehicles.

OPS here believes the shed 1s at RCGT, but this doesn't appear to be confirmed.



[2022-02-07, 12:32:34 PM] Kim Ayotte: Thanks

4€7[2022-02-07, 12:59:27 PM] Todd Piper: &€Z<attached: 0000033%-PHOTO-2022-02-07-12-59~-
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[2022-02-07, 2:37:19 PM] Steve Kanelakos: Where is this?
[2022-02-07, 2:37:49 PM] Kim Ayotte: Coventry Ball Park

4€7[2022-02-07, 2:39:05 PM] Kim Ayotte: a€Z<attached: 00000344-PHOTO-2022-02-07-14-39-
C4.jpg>

[2022-02-07, 2:41:36 PM] Steve Kanelakos: Jesus

[2022-02-07, 8:57:39 PM] Todd Piper: NCRCC Update: Sorry that I've kept you all waiting
on your bedtime reading. Nothing significant to report from here in the NCRCC. OPS
advises that everything will pretty much remain status quo this evening and into
tomorrow (i.e., continued scaled back enforcement re: supplies). This afternoon, since
the change in enforcement posture, I estimate they've collected between 5 - 10
Jerricans, at most. OPS is supposed to be taking over the logistics of this entire
process, but due to a resourcing/scheduling issue on their part, City crews are
continuing to support the collection and shuttling of Jjerricans throughout the night.
OPS had no new intel on RCGT Park, beyond that they hope to resume enforcement efforts
there again once resources permit. No changes to perimeter or road blockages.

[2022-02-07, 8:58:35 PM] Kelly Cochrane: disheartening but hopefully we see
improvement. Thanks for all your hard work today Todd

[2022-02-07, 9:03:59 PM] Kim Ayotte: Thanksa€|

[2022-02-07, 9:04:41 PM] Kim Ayotte: You have a difficult job, playing walt and see
makes for long days!

[2022-02-07, 9:05:00 PM] Kim Ayotte: We do appreciate it

[2022-02-07, 9:15:31 PM] Todd Piper: Thanks Kim. I dislike like the feeling of not
making "progress™ (which I'm sure i1s a shared feeling amongst this group), so today's
apparent shift to "maintaining status guo" was certainly not the most enjoyable;
however, I know it's a temporary setback, and we have better days ahead &Y'

[2022-02-07, 9:24:59 PM] Kim Ayotte: I think part of the let down 1s not capitalizing
on the momentum the police were getting publicly

[2022-02-07, 9:26:35 PM] Kim Ayotte: Letd€™s stay positived€| have a good night
everyone!

[2022-02-07, 9:29:20 PM] Todd Piper: Agreed! Good Night All.

[2022-02-08, 9:11:11 AM] Kelly Cochrane: Morning: The update here is that there were no
reported incidents overnight. OPS still conducting fuel seizures. No changes in the
posture right now or operational activities. 7 ministers in town including the chief
justice. Parliament will be sitting from 10:00-23:00 and the senate will be sitting at
14:00. Intel indicates there 1s a facebook page supporting the demonstration that is
planning a march in Montreal on February 12th followed by a convoy here. Currently
lists as 4 thousand going and an additional 4 thousand interested. Of note: Ottawa
Police sent out a general order last night asking for all non-patrol sections to
identify staff to work from now until March 7th. No update on inbound officers from
other regions to start supporting here.

[2022-02-08, 11:21:51 AM] Kim Ayotte: I just watched police and Fire clear out the park
at Metcalfe and Slaterd€| no riot or commotion. The protesters were not happy but they
did not get violent

[2022-02-08, 11:25:46 AM] Kelly Cochrane: Yes they were advised by PLT they were going
to be cleared out 1if they didn't leave by 10 am. The property manager asked for them
to be removed.



[2022-02-08, 12:03:50 PM] Kelly Cochrane: Update: Not much new here from this morning.
Fire i1s embedded with the public order team and will be given the direction to
extinguilsh burn barrels. Bylaw embedding with QRT police teams as of 12:30. No new
intel. Clearing out of the Metcalf encampment has no issues.

[2022-02-08, 12:04:28 PM] Kelly Cochrane: There are talks of a possible demonstration
at City hall tomorrow. This is NOT a counter demonstration according to police. No
word on timing or numbers

[2022-02-08, 12:35:08 PM] Kim Ayotte: Definately coming into City Hall tomorrow then!
[2022-02~08, 12:35:23 PM] Kim Ayotte: I4€™1l bring my hockey gear!
[2022-02-08, 12:35:29 PM] Kelly Cochrane: we need your surveillance skills :)

[2022-02-08, 2:20:40 PM] Beth Gooding: Quick towing update: Metro seems to be no
longer willing to provide a heavy truck. The plan Police are working on is therefore
quite dependent on our two OC Transpo trucks. The good news 1s that Police believe
they have found certified operators. So, they just need our trucks. I talked to OC
Transpo and Legal; there are no concerns in having outside operators drive our vehicles
as long as they have the proper license class. There i1s a risk that the vehicles that
are towed could file a claim if they say that the trucks damaged their front axels or
something. I think that can be managed. Also, OC Transpo wants their decals off the
trucks before they are used. But, the colours are still sort of OC Transpo-obvious.
Finally we need to confirm that the 0OC Transpo trucks can properly tow these vehicles
as Jim Greer is telling me that their trucks were designed specifically to tow buses.
We're working on that.

[2022-02-08, 2:23:29 PM] Kim Ayotte: Thanks Bethd€| too bad about Metrod€| maybe we can
throw some Ottawa Police Decals on the trucks!

[2022-02-08, 2:24:03 PM] Kim Ayotte: Any luck with the company that leased their trucks
to the City of Toronto?

[2022-02-08, 2:24:36 PM] Beth Gooding: Police have asked us to hold on reaching out.
They have a good lead closer (Brockville).

[2022-02-08, 2:29:26 PM] Kelly Cochrane: Update. Further to the towing update that
Beth provided, operations here are still status gquo. We have seen 6-7 trucks leaving

the inner perimeter and others have voiced intensions to leave. Maple 1 at PH but
leaving around 15:00. CSIS director arriving at Parliament Hill shortly to meet with
the Minister of Public Safety. No new inbound convoys and we do have parked traffic at

1500 Bronson.

[2022-02-08, 4:24:53 PM] Beth Gooding: Latest towing update: By-Law is still working
with our one willing provider to secure a minimum of two small and 1 large truck for
towing (minus company decals on vehicles). Police are now working directly with OC
Transpo to coordinate usage of the City's two tow trucks. Plan is to drive the OC
Transpo trucks to Swansea shortly for Police access.

[2022-02-08, 4:36:38 PM] Steve Kanelakos: Are they planning on using them in a tactical
operation imminently?

[2022-02-08, 4:38:22 PM] Beth Gooding: They want to do a recce tonight or tomorrow
morning, to ensure that the trucks can access the areas they want to target first. Dan
Lalonde from Transit Services will accompany them, to provide that expertise.

[2022-02-08, 4:39:51 PM] Steve Kanelakos: Thank you

[2022-02-08, 5:07:55 PM] Kelly Cochrane: Update from 5Spm briefing: Work still underway
to finalize operational plan for towing trucks. No issues reported with the QRT/BLRS
task teams. Will operate for the rest of the week from 11:00-21:00. A bus filled with
fuel cans left Coventry and has not been located by police as of yet. Socilal media
posts referencing attacking uniformed officers. Parliament still sitting. PM back to
his residence without incident.

[2022-02-08, 6:51:30 PM] Kelly Cochrane: Focus today has been primarily around bylaw
enforcement and enforcement of the gas canisters

- Portable washrooms appeared at Rideau/Sussex. Police advise that their liaison teams
negotiated this



- Minimal to no demonstrators on the hill today. Parliament sat with no issues
- C3IS director as well as PM on Parliament Hill today without incidents

- Encampment at Metcalf road dismantled without issues

- Fuel still being seen leaving from Coventry Road encampment

- BLRS embedded with OPS QRT on 11-Spm shift

- Traffic/towing plan in the works

- Parliament sitting again tomorrow

[2022-02-08, 6:51:52 PM] Kelly Cochrane: Sorry that was my end of day update but it cut
out the first line :). I will remain on call for any issues.

[2022-02-08, 6:53:53 PM] Kim Ayotte: Thanks

[2022-02-08, 6:58:20 PM] Kelly Cochrane: I didn't escape. Heads up that I was just
alerted by police that OC transpo had an internal email leaked containing the
operational plans to pick up Officers for deployment Thursday. It i1s apparently on
twitter but trying to locate it

[2022-02-08, 7:03:43 PM] Kelly Cochrane: https://www.instagram.com/p/CZvDwIPuPdK/
[2022-02-08, 7:04:40 PM] Steve Kanelakos: This is ridiculous

[2022-02-08, 7:05:29 PM] Kelly Cochrane: I will work with OC and OPS to change these
plans :(

[2022-02-09, 9:16:35 AM] Kelly Cochrane: Good morning: Update from NCRCC. No events to
report overnight other than a major flood in East Block of Parliament Hill requiring
assistance from fire. It has been repaired. The House 1s sitting today at 2 with 6
Ministers in town as well as Maple 1 on the hill. No change in Police posture at this
time. Bylaw will be embedding again today with OPS QRT teams. Continued intel
inciting violence against law enforcement. Some trucks have left the downtown core
overnight but unclear if they left the City as there appears to be an increase on SJAM
as well as an encampment at 1500 Bronson. Police will be working to update truck
numbers today. Working with OPS to address multiple councillor Inquiries as well as
the plan for the new bus charter.

[2022-02-09, 10:50:37 AM] Kim Ayotte: Can you please let me know ASAP 1f there are any
other encampments other than Coventry and 1500 Bronson.?

[2022-02-09, 10:51:06 AM] Kelly Cochrane: I will let you know i1f we hear of others but
none identified at this time

[2022-02-09, 10:51:27 AM] Kim Ayotte: Thanks

[2022-02-09, 10:57:01 AM] Beth Gooding: People in this group may know more but some
early and very gulet details have been shared with us of an offensive Op tomorrow
morning, starting at 6:00 am, to clear Rideau/Sussex, using the Public Order unit.

[2022-02-09, 10:57:26 AM] Beth Gooding: As an aside, OC Transpo delivered re tow trucks
but now Police have lost their outside operators.

[2022-02-09, 11:06:18 AM] Kelly Cochrane: NCRCC 11:00am update: OPP identified convoy
in east end, planning to travel a loop in the east from Embrum. Ottawa areas would

include Vars, Navan and Orleans. Not expected to come downtown. No confirmed numbers.
Intel identified counter demonstration being organized by Ottawa Residents who want to
see and end to the demonstration. Set for Feb 12 but no timings or locations.

Candlelight vigil on Parliament at 16:30 tonight in support for those "injured by the
vaccine"”. Nothing else pressing to report.

[2022-02-09, 2:15:10 PM] Kelly Cochrane: NCRCC update: Total vehicle count at 505 for
the demonstration. Intel suggests counter demonstration starting today at 474 Elgin
from 17:00-20:00 and going forward everyday until this issue is resolved. It is
reported the mandate i1s citizens demanding action in defending our City. Hillier
having a media avail still at 16:00 at the Marriott hotel. PLTs at Coventry reporting
2 separate camps identified. One cooperative and one with a very agitated leader.
Reported many kids/families at the camp. Intel also indicates that the demonstrators
are intentionally trying to throw off law enforcement, such as the tweet about heading



to Toronto

[2022-02-09, 2:27:20 PM] Kelly Cochrane: breakdown of wvehicle count. It is not
including any encampments: - 132 wellington

- 32 Bank

- 156 Kent

- 35 Lyon

- 57 sJAM

- 53 Metcalfe

- 3 Elgin

- 37 Rideau/Sussex

[2022-02-09, 2:40:32 PM] Caroline Barriere: I received this from OPS about todaya€™s
communication. No planned media avail. At this point they have 2 releases in the works:
1) the usual demo Police stats release 4€" arrests/tickets for this pm and 2) PSA re
Message to Demonstrators (giving notice that anyone in the red zone is now committing a
criminal offence).

Possibly a chief video too asking protestors to leave.

[2022-02-09, 5:09:06 PM] Kelly Cochrane: Update from 17:00 sit rep: OPS report approx
20 jerry can fuel seizures. Some requiring Public Order support. PM is back home and
Parliament is still sitting. Parliament hill remains empty. Intel found two separate
posts regarding convoys destined for Ottawa. First is for a convoy from Moncton to
Ottawa leaving Feb 10 but so far minimal response for attendance. Secondly is a
chartered bus from Southern Ontario to arrive in Ottawa on Saturday. No intel on
numbers. Nothing else of significance at this time.

[2022-02-09, 7:01:50 PM] Kelly Cochrane: NCRCC Update

- Only significant event to report overnight was a flcod in east block of Parliament
Hill which regquired an Ottawa Fire Department Response

- Small convoy clrculated east end from Orleans to Embrun with no issues
- Socilal media posts still inciting violence against uniformed law enforcement
- Hillier had a media briefing at 16:00 at the Marriott Hotel

- 6 Ministers, Chief Justice and PM on the Parliament Hill without issues. House is
sitting again tomorrow

- Intel indicated of a potential convoy starting from the Canadian Tire Centre
(unconfirmed timing). Centre has been notified and secured the parking lots

- Encampment at 1500 Bronson with kids tobogganing. Worked with P3SPC and the City to
issue signage for the potential dangers

- Possible other convoys over the weekend coming Moncton and a chartered busy from
Southern Ontario

- Continued work today on securing the perimeter
- BLRS embedded with Ottawa Police Quick Response Teams - positive outcomes

- 302 Coventry appears to have been able to re-stock fuel supply. Intel also observed
many children/families at this site

- Seized fuel containers still being transported to Hurdman Yards

- Inner perimeter vehicle count related to the convoy updated at 505 vehicles
- Police posture remains the same at this time

- No other issues or significant events to report

[2022-02-09, 7:02:31 PM] Kelly Cochrane: Of note: Silvia Scapcllati will be shadowing
tomorrow to learn the ropes :)



[2022-02-10, 8:34:23 AM] &€ZBeth Gooding added &€®+1A (613)A 864a€'94144€-

[2022-02-10, 8:35:12 AM] Beth Gooding: Welcome, Sylvia, to this chat and thank you for
agreeing to support us at the NCRCC. &Y~3

[2022-02-10, 8:35:27 AM] Beth Gooding: Oops - Silvia (apologles for spelling)

[2022-02-10, 9:11:32 AM] Kelly Cochrane: Morning all: Update from NCRCC. ©No notable

events to report overnight. We are seeing a convoy that left Coventry and has been
circling the airport. They are not cooperating with PLTs but it is believed they will
keep this posture for a few hours. Airport is aware. RCMP have 250 officers arriving

over today and tomorrow and are changing their command structure to facilitate this
influx and assist OPS operations. No significant intel to report at this time. OPP will
continue to monitor incoming convoys, non anticipated today. No one on Parliament Hill
right now and the house will be sitting on their normal schedule. PM will attend the
hill today. We may see the citizens counter demonstration again today at 474 Elgin. No
confirmed number.

[2022-02-10, 11:16:21 AM] Kelly Cochrane: NCRCC update: RCMP provided more operational
information regarding tiered command structures to embed with Ottawa Police. They also
flagged that their public order resources are also supporting Windsor at the Ambassador
bridge and that every decision is being evaluated at a tactical, operational and
strategic lens as well as has a regional and national implication. Convoy that
circulated the airport has since returned to Coventry. Intel continues to suggest that
the organizers are intentionally trying to throw off law enforcement using social media
and that they are trying to cause issues in other parts of the city. Ottawa Police
reporting an uptick in suspicious persons and activities in the downtown core and they
have current ongoing negotiations with the main organizers at this time. No issues to
report on Parliament Hill.

[2022~02-10, 3:25:07 PM] &€2+1A (613)A 8644€'94144€~: NCRCC Update: No issues with
movement of PMs/Senators on Parliament Hill reported. Police monitoring rolling convoys
on the 417, leaving from the Coventry location. RCMP/OPS still engaged in high level
operational conversations. The "Queen" reported to be in Quebec looking to pick up an
RV. Video circulating of individuals at Coventry self swearing themselves in as peace
officers and identifying themselves with "duct tape"™ around their arm. Police/BLRS QRT
teams working exceptionally well and having success with enforcement operations.

[2022-02-10, 3:34:21 PM] Kim Ayotte: Do we have any Intel on how many cars are at 1500
Bronson right now?

[2022-02-10, 3:35:35 PM] &€2+1A (613)A 8644€'94144€~: We don't have a count, will work
with OPS to see 1f they have a current count.

[2022-02-10, 3:48:27 PM] &€2*+1A (613)A 8644€'94144€~: As of 2:15pm there are 9 cars, 2
trailers, 1 tempo shelter , 1 gazebo, 3 trucks and 1 camper at 1500 Bronson

[2022-02-10, 3:48:43 PM] Kim Ayotte: Thank you

[2022-02-10, 6:44:41 PM] &€2+1A (613)A 8644€'94144€~: NCRCC Update: No major changes on
the Parliament Hill. 250 officers deployed today from multiple different agencies.
There is some intel on convoys coming to Ottawa from Gatineau on the 12th, unsure of
number at this time. RCMP is being deployed to other sites such as Windsor. City staff
and contractors removed barriers at Rideau and Sussex early this evening with the
intent to allow vehicles to vacate that location. There were challenges and the
operation has been delayed.

[2022-02-10, 8:35:04 PM] Kelly Cochrane: End of day update: Multiple social media
videos reference police ralds and is inciting violent ideations of violence towards law
enforcement. A particular stream referenced significantly injuring officers 1f they
attempted to remove them from the demonstration with their children present. No change
in the current footprint or operational plans tomorrow. No issues to report on
Parliament Hill or with the house sitting. Saw multiple slow rolling convoys
throughout the day including on that just went across the 417 towards Embrun. Social
media posts also indicate an intention to have convoys disrupt traffic at airports
across the country tomorrow. Numerous convoys expected to depart Quebec destined to

Ottawa this weekend but no confirmed numbers. The police/BLRS QRT teams were very
successful today with a positive response from both embedded services and a significant
enforcement of bylaw related fines achieved. I will remain on call for any 1lssues or

concerns. Have a good night &¥Y~3



[2022-02-11, 8:45:41 AM] Kim Ayotte: Can you please take a second to give me a snapshot
of the numbers of trucks that are still present in the market/downtown area:

- specifically, is there any kind of an encampment in the market (with ballpark numbers
please or trucks/vehicles)

- 1s there an encampment on King Edward or elsewhere on lower twin (with ballipark
numbers please of trucks/vehicles)

[2022-02-11, 8:49:43 AM] Kim Ayotte: The last number I had was 37 at Rideau/ Sussex
[2022-02-11, 8:53:59 AM] Kim Ayotte: Also need the numbers for 1500 Bronson

[2022-02-11, 8:57:54 AM] &€2*+1A (613)A 8644€'94144€~: One car at 1500 this morning and
a tent with supplies in it, group may be on a slow roll, will get another update later
on this morning from that location. Looking into the rest of the info for you.

[2022-02-11, 9:13:36 AM] &€2+1A (613)A 8644€'94148€~: When you say the market, do you
mean byward market square or anything east/north of mckenzie and sussex?

[2022~02-11, 9:14:35 AM] Kim Ayotte: The secoconda€|

[2022-02~11, 9:21:34 AM] &€2+1A (613)A 8644€'94148€~: - Last drone footage as of
Wednesday from OPS saw 505 trucks in downtown core, since then, 25 have left, leaving
us at around 480 trucks. They do a drone view twice a week usually, based on available
resources.

- Mckenzie and Sussex/Rideau and Sussex: there is an encampment there, consists of a
Quebec based group; 37 still present, no change.

- No encampment on King Edward or anywhere in lower town known by OPS at this time.

[2022-02-11, 9:29:40 AM] &€2+1A (613)A 8644€'94144€~: NCRCC Morning Update: No posture
change from OPS and the geographical footprint remains the same. PM will attend the
hill at lpm today. OPP continues to monitor possible convoys tomorrow. At %am there is
a March happening around the canal, unclear of their mandate. House sitting regular
hours today and Senate has adjourned for the next two weeks. Intel suggests anticipated
uptick in people this weekend. School walk outs planned for 2pm today. OPS has also
advised on a possible protest for tomorrow at Lansdowne Park from llam-lpm.

[2022-02-11, 11:36:51 AM] A€2+1A (613)A 8644€'94144€~: NCRCC Update: Not much to
report. OPS 1s monitoring the potential for a slow roll around the airport, has been
some chatter on this today. PM is at the hill, no issues. OPS performing heavy vehicle
enforcement at Coventry with the MTO and Transport Canada.

[2022-02-11, 2:13:42 PM] &€2+1A (613)A 8644€'94148€~: NCRCC Update: No change in
footprint. Some small By-Law enforcements. Seeing some demonstrators circling the
airport similar to yesterday. Counter protest planned for tomorrow at Elgin OPS station
demanding end of occupation.

[2022-02-11, 5:17:08 PM] A€2+1A (613)A 8644€'94144€~: NCRCC Update: OPS and OPP
stabilized a situation this afternoon at the Bank and Wellington location where 3
individuals were attempting to erect a large tent. Structures continue to be an issue
in the core this afternoon/evening. Quiet on the hill today. The House adjourned this
afternoon with no issues. Monitoring potential convoys planned for Sunday, one from
Coventry to Elgin at %2am and one from Canadian Tire Centre to Elgin at %am as well.

[2022-02-12, 9:19:28 AM] Kelly Cochrane: Good morning from the NCRCC: Very little to
report this morning. Last night was a party atmosphere with multiple tents/stages set
up. OPS have advised that the crowd has become increasingly agitated and the current
interventions by OPS have had little to no impact. OPS has not yet changed their
strategy and the footprint remains the same. We have seen some positive action at the
Ambassador bridge with demonstrators leaving on their own. OPP report several convoys
coming 1in today but unable to provide any further details on them. There is currently
a small gathering on Parliament Hill. Hopefully the acclimate weather detours
demonstrators from arriving today.

[2022-02-12, 9:20:21 AM] Kelly Cochrane: The Jericho march is currently leaving the
hill to do the same loops downtown as yesterday. OC also advised that they are in R1
meaning the LRT is not working between Rideau and Hurdman

[2022-02-12, 11:42:01 AM] Kelly Cochrane: Update: Parliament Hill crowd approx 200.



Crowds in the streets significantly growing already. Multiple inbound convoys being
monitored. Intel suggests a large walking group from Coventry to downtown at
approximately 11:30 but no movement on that site as of yet. Large group in Montreal but
not determined if they are destined for Ottawa. MacDonald Cartier bridge 1s restricted
to one lane in an effort to control incoming convoys.

[2022-02-12, 1:46:33 PM] Kelly Cochrane: Update: we have approx 400 demonstrators
blocking roadways at Landsdown park. Two groups identified, one as a union and the
other as 'defund the police'. The environment here is unpredictable and hostile at
times. The War Memorial fencing was knocked down and the monument now has heavy foot
traffic. Significant amount of fuel observed in the downtown core. Police have
challenges interjecting as they are requiring a public order unit for most infractions.
BLRS has been removed from the red zone, no active embedded QRT teams at this time. No
updated estimate on numbers but from the cameras I would guess 500-1000 on the hill and
7000-8000 in the streets but difficult to gauge.

[2022-02-12, 2:09:25 PM] Kelly Cochrane: Okay so apologies, according to our recent
update they don't have a total number in the downtown core but 1000+ on wellington
alone. Nothing else in the sit rep that I hadn't recently mentioned

[2022-02-12, 8:11:21 PM] Kelly Cochrane: NCRCC update:

- OPS report that crowd dynamics changed overnight to more confrontational, outwardly
defiant and even hostile at times

- OPS strategy remained the same going into today and the footprint was unchanged

- Multiple convoys arrived throughout the day. Attempts were made to stage Quebec
originating convoys in that Province which relieved some pressure in the downtown core
of Ottawa

- 3 marching demonstrations were observed. One walking convoy that left Coventry, one
counter demonstration march that occurred at Landsdown and marched around that area.
Approximately 300-400 in this march including unions and Black Lives Matter
demonstrators. The final counter demonstration march was at 474 Elgin representing
citizens demanding more action against the demonstrators

- OPS reports that Canadian Tire has been flagging a lot of bear spray sales

- Crowd became very agitated and large in size with many flashpoints throughout the
downtown core. OPS focused on officer safety and gathering evidence instead of
enforcement. BLRS, parking enforcement and other city workers pulled out of the
downtown core for employee safety reasons.

- War memorial fencing had a coordinated removal by demonstrators. Working with PSPC
to re-install fencing overnight

- 20 full patch wearing Black Piston biker gang members spotted downtown on Wellington

- Coventry vehicle count as of 16:30 today was 17 bobtails, 2 eighteen wheelers, 250
passenger vehicles and a small crane. Crowd size at that time was approximately 200

- Coordinated a response with P3PC to remove left over debris and porta-potties at 1500
Bronson

- OPP monitoring incoming convoys tomorrow. One anticipated to stage at Canadian Tire
Centre and one at Coventry. Numbers unknown

- Downtown has a significant presence of stages and tents, some selling or giving away

food. Others with alcoholic beverages and merchandise. BLRS will be integrated with
QRTs tomorrow again and will be ready to withdrawal depending on the temperament of the
demonstrators. There was also a spa observed on Wellington

- Overnight environment expected to be a d€xparty liked€ atmosphere

[2022-02-13, 9:08:43 AM] Kelly Cochrane: Morning everyone: Crowds dissipated around
midnight last night due to the cold. Police are taking more of an enforcement stance
on supplies coming into the inner perimeter. Two convoys expected to gather in Ottawa
to cause traffic disruptions. One at Canadian Tire Centre (only 5 vehicles and no

trucks there), the other from Coventry and noc movement noted at this site. Big update

of the day is that OPP reported a tractor trailer stolen from Peterborough with 2400
firearms in it



[2022-02-13, 9:23:14 AM] Kelly Cochrane: The two convoys have now departed, Canadian

Tire Centre approx 25 vehicles. Coventry south on RIverside approx 40 cars.
Unexpected counter protest at Riverside and Bank. Pedestrians blocking the roads and
intercepting the Coventry convoy. Police en route

[2022-02-14, 8:08:42 AM] Todd Piper: NCRCC Update: Good Morning All. Here is the
latest:

d€¢ Work beginning on the deal negotiated between the Mayor and the Freedom Convoy
resident to move trucks from residential neighbourhoods to Wellington and SJAM

g

d€¢ Confusion unfolded into the evening over whether the deal was on

d-<« Tamara Lich (President) sent out a Tweet indicating there was no deal, but later
clarified she was referring to there being no deal to leave Ottawa, but rather - to
relocate the trucks.

&d-¢ Pat King issued a conflicting Facebook video around the same time indicating that
the letter from Tamara was fake, that it was a ploy from counter-protestors, and that
all truckers were directed to stay in place and not move

4€¢ These conflicting directions are likely to hinder progress and cooperation by those
truckers aligned with the official Freedom Convoy group, not to mention the challenges
in dealing with the numerous independent splinter groups.

4€¢ OPS is currently finalizing the plan to facilitate the safe and efficient egress of
vehicles from residential nelighbourhoods.

d-<« Road Services staff are on standby awaiting direction from OPS.

4€¢ No specific details have been shared with us by OPS re: traffic management at this
point, but they have confirmed that - once the vehicles start to move - side streets

and exits will be fully blocked to prevent vehicles from deviating from their planned
route.

€¢ More details will be shared once available.

8133

[2022-02-14, 9:26:50 AM] Todd Piper: 4€¢ CORRECTION: OPS has shared their draft plan
(still not formally approved by their Commander) with City staff here at the NCRCC.
Their focus this morning is on getting vehicles to leave the core, NOT on repositioning
trucks along Wellington and SJAM, as originally thought. The draft plan appears to
focus largely on diverting vehicles eastbound on Laurier Avenue West to Nicholas and
then to the eastbound off-ramp (with Lyon to Catherine and the westbound off-ramp as a
backup/contingency). Once all willing vehicles have left, the PLT will then work with
the organizers at a later time to reposition the remaining vehicles along Wellington
and SJAM as part of a separate phase/operation.

d€¢ Intel advised that Tamara Lich (President of Freedom Convoy) sent a "confidential
letter"” to the membership advising that the repositioning is a strategy to prevent the
PM from using force to intervene

Q.
m
o

OPP will be bringing in helicopter for a count this afternoon

Q.
m
o

Two incidents overnight:

o133
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o

Someone throwing lightbulbs with paint at Convoy vehicles

w»
M
O

Somecne slashing convoy tires on five vehicles

4€¢ HoC sitting llam to 7pm; no indication that it will run late
[2022-02-14, 9:37:03 AM] Kim Ayotte: d€iYou deleted this message.

[2022-02-14, 9:37:40 AM] Todd Piper: $/Sgt. Hull just advised now that the plan was
approved by OPS. Awailting word on timing.



[2022-02-14, 9:38:30 AM] Kim Ayotte: Problem is that 3JAM was not approved in the
negotiations last nightd€| only Wellington.

[2022-02-14, 9:42:51 AM] Todd Piper: Understood. The current operation is focused on
removing vehicles (not repositioning on Wellington or SJAM), so there should hopefully
be time to sort that out. I can't imagine we'll see much voluntary movement this

morning, but fingers crossed that I'm wrong.

[2022-02-14, 9:50:40 AM] Todd Piper: Kim - S$/Sgt. Hull just advised that they're hoping
to reposition vehicles east of Lyon, west of Elgin, and north of Queen (hopefully),
without touching 3JAM.

[2022-02-14, 9:52:35 AM] Kim Ayotte: Just an FYI that SJAM being cleared out was also
part of the deal.

[2022-02-14, 9:57:48 AM] Todd Piper: Good to know. Thx Kim!

[2022-02-14, 1:26:35 PM] Todd Piper: NCRCC Update: Work i1s underway to move vehicles
towards Wellington. OPS is reporting that approximately 10 vehicles were moved north-
bound up O'Connor. Hopefully more to follow.

[2022-02-14, 1:43:15 PM] Kelly Cochrane: Thanks Todd

[2022-02-14, 2:17:20 PM] Todd Piper: Just finished our 2:00pm SitRep. OP3S indicates

that overall it is quiet on the streets. They don't anticipate having a good snapshot
on truck numbers and placement for at least 24hrs given that some trucks are leaving
and some are just repositioning (OPP Cessna 1s in the alr now, so that may give us a

better sense of current numbers before then). There were reports of some truckers
refusing to move because they thought this was a "trap", but now that they are
witnessing progress moving towards Wellington - hopefully we'll see more moving soon.

[2022-02-14, 2:26:04 PM] Kim Ayotte: deivou deleted this message.

[2022-02-14, 5:41:33 PM] Todd Piper: NCRCC Update:

4€¢ Quiet day for the most part with no major issues or incidents
d€¢ Good progress freeing up Albert Street
d€¢ 30 Bobtails and three vehicles moved onto Wellington

d€¢ 40-50 vehicles near Bank, Albert and Slater refusing to move (indicating they want
to keep the larger footprint)

d€¢ Several problematic vehicles at Kent & Lisgar as well.

d€¢ OPS will be reviewing the perimeter and possibly making barricade moves based on
progress today

4€¢ Posture for this evening and into the morning is focused on monitoring the response
to the PMs announcement

4€¢ Monitoring expected to continue tomorrow as well, with possible OPS activities on
Wednesday.
[2022-02-15, 9:44:39 AM] A€2+1A (613)A 8644€'94144€~: NCRCC Morning Update:

- OPS is not planning on facilitating any movements of vehicles today, but will support
if they want to leave voluntarily.

- OPS maintain current posture of more of an education approach rather than
enforcement-based approach.

- Some reduction in demonstrator vehicles, last nightd€™s count by OPS puts the
downtown core at 357.

- No activity last night and OP3 is dealing with a lot of discontent and lack of
communication between demonstrator subgroups.

- Quiet on the hill today.



- PM will be on the hill until Zpm today.

- House sitting 1l0am~7pm likely to sit tonight until 2am.
[2022-02-15, 2:56:23 PM] A€3+1A (613)A 8644€'94144€~: NCRCC Update:
- A few vehicles continue to leave downtown core.

- OPS working on some long-term strategic plans for the next 5 days.

- One of the trucks on Wellington has been identified as stolen and OPS is working on
removing 1it.

- OPP observed some slowdowns heading towards Kingston.
- RCMP will continue their current footprint for the next few days.

- House of commons will sit until at least midnight and will likely remain until
approximately Zam.

[2022-02-15, 5:56:55 PM] A€2+1A (613)A 8644€'94144€~: NCRCC Update:
- Calm day with no major issues

- Saw a few vehicles trickle out today but nothing significant

- OPS will maintain same posture for tomorrow

- Possible Wednesday operation by OPS has been postponed

[2022-02-16, 9:10:06 AM] Kelly Cochrane: Morning: Update from the NCRCC. Overnight
there was one arrest for an impaired driver downtown related to the convo and one
detention under the Mental Health Act for a male who was seen wearing body armour and a
knife. His searched vehicle revealed numerous other knives including machetes (charges
pending) . Ottawa Police have also corrected the vehicle count. It is 450 vehicles
downtown related to the convo (they missed counting two blocked apparently).

Parliament is sitting today and PM will be on the hill. Jericho march set to step off
the hill momentarily. No other significant events to report.

[2022-02-16, 9:33:15 AM] Kim Ayotte: Total number of vehicles is not what we need.
Please try to see if you can get the number of 4€xTrucksid€ moved out of the residential
area since Monday

[2022-02-16, 9:34:27 AM] Kelly Cochrane: I'll work on that. They have said
approximately 50 vehicles have left since Monday but I'll try to get more specifics on
"trucks"

[2022-02-16, 9:34:53 AM] Kim Ayotte: Thanks the last number we got was 43

[2022-02-16, 9:55:10 AM] Kelly Cochrane: I spoke to the inspector and the drone count
sunday was 505 The count yesterday was 450. They cannot give a breakdown of vehicle
type leaving the residential area at this time but just states that the residential
area 1s more "free flowing with traffic". I have inquired with the OPP helicopter but
it has not done a count and no expectation to do one as they have been getting their
numbers from OPS. I have made an ask to OPS to get a more specific count and they will
work on it but no timeline. Wish I had better information. Apologies.

[2022-02-16, 9:56:09 AM] Kim Ayotte: Thanks Kelly

[2022-02-16, 2:24:35 PM] Kelly Cochrane: No major update from NCRCC: 5 trucks have
left since PLTs delivered the enforcement notices. Another group has regquested a
meeting with PLTs and we are hoping they also leave. Coventry site swarmed the
officers when they tried to deliver the enforcement notices and officers had to
retreat. Everything else 1s status quoc right now

[2022-02-16, 8:29:42 PM] Kelly Cochrane: End of day update: Social media from

demonstrators is still inciting violence against law enforcement. The crowd is much
more agitated today with the enforcement notifications. Minimal populations in the
streets right now and no one on Parliament Hill. CBSA advises of a cross-country

convoy set to converge on Ottawa Feb 18 but no word on numbers. Parliament 1s currently
still sitting. No other major issues or events to report

[2022-02-17, 9:56:27 PM] Kim Ayotte: Havend€™t heard anything todaya€)



[2022-02-17, 9:57:24 PM] Kim Ayotte: Is it radio silence or the calm before the storm?

[2022-02-18, 4:10:45 AM] Kelly Cochrane: Apologies boss. That wasnd€™t my intention. I
was Jjust protecting the amount of written communication yesterday to protect
operational integrity but was in nearly hourly verbal communication with Beth. I am on
my way back in and will ensure timely updates

[2022-02-18, 5:05:52 AM] Kelly Cochrane: 4€¢ Protest Organizers Chris Barber and Tamara
LICH are currently in custody.

d€¢ While there has been no change in the red zone boundary, the traffic hardening plan
was implemented by OPP units closing off 8 off ramps of the 417 as well as most of the
major roadways into the downtown core. 2 on-ramps were closed by the MTO as they could
not be cleared of snow {(Metcalfe EB and 3t Laurent WB).

4€¢ Known disruptor George Billings broadcast his trip through two checkpoints on
Facebook Live, telling his followers that police weren't pursuing him after he drove
through the checkpoints. He eventually made it onto Kent Street where he joined other
demonstrators and proceeded to walk through most of the downtown while filming police
positions.

[2022-02~18, 7:06:25 AM] Kim Ayotte: Thanks Kellyéd€! I know it was a busy day yesterday
and that you did not have much thatbyou were able to offer. FYI I am in at City Halléa€)
also not stopped in my big black pickup and I went through Somerset and Bronson (4
cops) they didnade€™t stop anyone!

[2022-02-18, 7:07:16 AM] Kelly Cochrane: Interesting but sadly not surprising :( Glad
you made it there safe. It was an interesting drive in this morning for sure
[2022-02-18, 7:22:23 AM] Kim Ayotte: I think they know that most people are travelling

legitimately at 6:00am I&€™m sure they will start cracking down soon.

[2022-02-18, 7:23:22 AM] Kelly Cochrane: Yes and they are just doing shift change and
the new shift it is their first time working the check points and they are all still
receiving direction.

[2022-02-18, 7:36:33 AM] Kelly Cochrane: Important update: Operations starting NOW
[2022-02-18, 7:37:42 AM] Kim Ayotte: Thanks

[2022-02-18, 8:03:47 AM] Kelly Cochrane: Messaging from PLTs is you leave now and leave
your vehicle. You had an opportunity to drive away before. Your vehicle will be
removed later. Anyone left in their vehicles will be removed by public order after the
PLT wave

[2022-02-18, 9:10:17 AM] Kelly Cochrane: MacKenzie/Waller/Nicholas has been completed.
Multiple arrests made for those refusing to leave their vehicle voluntarily.

2022-02-18, 9:10:32 AM] Kelly Cochrane: Police will be starting to tow the wvehicles
rom this area

[

[2022-02-18, 12:09:03 PM] Kelly Cochrane: Operations at Rideau/Sussex going as
expected. Multiple arrests have been made today. Location for vehicles to be towed has
been released by Pat King and police are guarding that location. Incoming convoy seen
by OPP an hour out but no numbers. Pat King still not located. Fielding multiple
requests from NCRCC and ICC

[2022-02-18, 12:10:12 PM] Kim Ayotte: Thanks

[2022-02-18, 12:19:31 PM] Kelly Cochrane: we are starting to see trucks leaving off
wellington on their own....finally

[2022-02-18, 12:21:58 PM] Todd Piper: Pat King instructed them to go to Antrim in
Arnprior. Suggested returning back to Ottawa at a later time.

[2022-02-18, 12:24:45 PM] Kelly Cochrane: stand up guy that pat king...being a facebook
warrior and hiding in his hotel room...... grrrr

[2022-02-18, 12:38:25 PM] Kelly Cochrane: Intel just updated King has been arrested. No
further details but I think he may be live feeding his arrest

[2022-02-18, 12:38:52 PM] Kim Ayotte: Send a link i1f you get it



[2022-02-18, 12:39:31 PM] &4€3+1A (613)A 8644€'94144€~: https://fb.watch/bfARIObgNI/
[2022-02-18, 12:39:41 PM] Kim Ayotte: Thanks

[2022-02~-18, 12:44:47 PM] 4€3+1A (613)A 8643€'04144€~:
https://www.facebook.com/freedomforusall.ca/videos/323709463C42924/?2d=n

[2022-02-18, 12:45:22 PM] A€?+1A (613)A 8644€'94144€~: This is his sidekick George

£

billingéd€™s. Posting a live feed from Sussex and Rideau

[2022-02-18, 1:14:52 PM] Kelly Cochrane: NCRCC sit rep: OP3S update multiple arrests in
the Rideau/Sussex area without incident. OPP PLTs trying to notify incoming convoys to
turn around or they can face arrest if demonstrating in Ottawa. OPS also confirm Pat
Kings arrest. Intel confirms Tow Truck drivers info and the Conroy staging location
have been released on social media.

[2022-02-18, 1:59:09 PM] Kelly Cochrane: Operations still ongoing at Rideau/Sussex.
One officer assessed by paramedics with a minor ankle injury . One demonstrator
currently being transported to hospital with a medical related issue (not an injury).

[2022-02-18, 2:07:20 PM] Kelly Cochrane: At least 17 arrests, possibly more. There are
14 POUs out there right now! Will soon put up fencing to secure the areas they took
back. Not sure about plan for tonight; fluid.

4€7[2022-02-18, 2:48:46 PM] Kelly Cochrane: ael<attached: 00000476-PHOTO-2022-02~-18-14~
48-46

[
46.3pg>

[2022-02-18, 5:29:25 PM] Kelly Cochrane: Public order has pushed the line infront of
the Chateau near the locks. 100+ arrests have been made at this time

[2022-02-18, 8:54:37 PM] Kelly Cochrane: Police stopped counting arrests after 100 but
expect the number to be much higher. Vehicles are starting to be towed from
Rideau/Sussex location. Second site secured for towed vehicles through PSPC.
Operations expected to continue 24/7 with no change in the footprint at this time.
Incoming convoys are being intercepted by OPP to advise of repercussions 1f they
participate in the Ottawa demonstration. Multiple cars from the Antrim Truck Stop have
since turned to return home. No major incidents reported by police. No one on
Parliament Hill but parliament is expect to sit tomorrow until midnight. Silvia will
be steering the ship overnight

[2022-02-18, 8:58:24 PM] Andrea Lanthier-Seymour: Your updates are greatly appreciated
Kelly. Have a great night.

[2022-02-18, 9:00:10 PM] Kelly Cochrane: Thank you. Same to you.

[2022~-02-18, 9:02:43 PM] Kim Ayotte: Agreed€| thanks Kelly!!!

[2022-02-18, 9:03:22 PM] Kelly Cochrane: Thank you. Hopefully the end is in sight!
[2022-02-19, 5:52:18 AM] A€2+1A (613)A 8644€'94144€~: NCRCC Overnight Update:

4€¢ 3 arrests were made, all presumed to be demonstrator related.

ol charged at an officer.

ol impaired and took a swing at an officer.

ol impailred driver at a checkpoint presumed to be leaving demonstration, not confirmed.
4€¢ No towing operations overnight. Towing will resume at 8am this morning.

4€¢ Fencing was put up late in the evening to maintain the hold for police.

d€¢ Snow removal and debris clean up occurred at Wellington/Elgin and Rideau/Sussex to
prepare for day shift operations.

d€¢ OPP is tracking a convoy (roughly 20 vehicles) that looks to have stayed overnight
in Arnprior, not confirmed i1f they plan to arrive in Ottawa today. OPP has 417 units
monitoring.

d€¢ Intel identified reports of a convoy leaving Ottawa on 22nd and going to east
coast.

[2022-02-19, 9:23:56 AM] Kelly Cochrane: Good morning :). Operations are beginning now



to clear the wellington corridor. Police estimating near 200 arrests yesterday but
will confirm numbers. Parliament sitting today until midnight. Senate dismissed until
Monday. Multiple convoys being tracked inbound

[2022-02-19, 9:25:31 AM] Kelly Cochrane: 4€%This message was deleted.

[2022-02-19, 9:26:27 AM] Kelly Cochrane: Smoke deployed on wellington. Unclear 1if it
was from public order or a demonstrator

[2022-02-19, 9:30:35 AM] Kim Ayotte: Thanks I4€™m at City Hall again today

[2022-02-19, 9:40:24 AM] Kelly Cochrane: they are going to launch a distraction device
to retrieve someone from the crowd

[2022-02-19, 9:40:51 AM] Kelly Cochrane: successful

[2022-02-19, 10:08:15 AM] &€3+1A (613)A 864a€'04144€~:
https://www.facebook.com/freedomforusall.ca/videos/733714147629661/2d=n

[2022-02-19, 10:08:31 AM] a€®+1A (613)A 8644€'94144€~: Live feed from George Billings

[2022-02-19, 10:18:52 AM] Kelly Cochrane: confirmation from police that that smoke/gas

=

deployment was against police from a demonstrator

[2022-02-19, 11:26:15 AM] Kelly Cochrane: Update from conroy, MTO is there removing the
CVRs from the trucks

[2022-02-19, 11:26:48 AM] Kim Ayotte: Perfect

[2022-02-19, 1:08:39 PM] Kelly Cochrane: Coventry update: 150 cars, 7 RVs, 6 bobtails,
5 unattached trailers, approx. 50 people and a lot of in and out traffic

[2022-02-19, 2:33:35 PM] Kelly Cochrane: Not a lot to report at this time. Public order
is dealing with three flashpoint spots they are trying to hold . Bank and Wellington,
metcalfe and Queen and on Mackenzie north of Rideau. This is creating challenges with
pushing the line forward as resources are spread across muitiple sites. Vehicles
actively been towed from Wellington and one pet found stranded in a vehicle that was
retrieved safely by our BLRS

[2022-02-19, 8:29:08 PM] Todd Piper: NCRCC Update:
d€¢ 53 Trucks (Impounded minimum 7 days)

4€¢ 22 License Plates seized

d€¢ 11 CVORs Suspended

€¢ 10 Commercial Drivers from other provinces facing actions under the Emergencies

d€¢ 170+ Arrests (Public Order Teams on the line from Vancouver, Calgary, Edmonton,
Saskatoon, and Regina)

4€¢ No CAS apprehensions

¢ One animal recovery; taken to Humane Society

¢ Wellington is almost clear of trucks

4€¢ The line has been moved back to Bank & Sparks St.

d4€¢ SJAM is clear of wvehicles; significant work required by Roads staff to make the
road safe (ice control and snow clearing); debris and portable toilets to be cleared
tomorrow morning

4€¢ Perimeter will be re-evaluated tonight
[2022-02-19, 8:31:24 PM] Kim Ayotte: Thanks

[2022-02-19, 8:52:23 PM] Todd Piper: I should have also noted that several vehicles
were starting to clear out of Coventry (rumoured to be relocating to an undisclosed
private property), and the dining tent has started being disassembled. No further intel
on remaining numbers at this time.

[2022-02-19, 8:52:52 PM] Kim Ayotte: Thanks



[2022-02-19, 9:02:30 PM] Steve Kanelakos: CBC just showed live footage of Coventry.
Everything cleared out other than a few cars.

[2022-02-19, 9:02:52 PM] Todd Piper: Thanks Steve
[2022-02-19, 9:03:10 PM] Kim Ayotte: Perfecti€)
[2022-02-20, 7:43:48 AM] Kim Ayotte: deivou deleted this message.

[2022-02~20, 7:44:18 AM] Kim Ayotte: Good morning everyoned€| streets appear to be
relatively empty this morning.

[2022-02-20, 7:49:48 AM] Kelly Cochrane: Good morning. Yes it is very encouraging.
Especially with Coventry so empty. There was a good block party last night off Metcalfe
but the end is very close!

[2022-02-20, 9:49:05 AM] Kelly Cochrane: Update: Parliament Hill remains empty and
fencing was removed overnight on the hill. Parliament is sitting on a normal schedule
today. OPS have POU teams patrolling the inner perimeter. No issues to report at this
time. Roads 1s working on snow removal and grading of roads inside the perimeter and
along SJAM. Debris on the roads was removed overnight. One tweet online indicating a
demonstration at 11:30 at the war memorial - unconfirmed attendance 1f any. Police
will be working south of wellington to clear any remaining demonstration areas.
Coventry requested more time today to clear out the site and 1t appears demonstrators
are still actively complying with clearing the site today. OPP concerned for
encampments outside Ottawa and continuing to monitor

[2022-02-20, 1:00:47 PM] Kelly Cochrane: Small demonstration at SJAM and Booth. Police
and BLRS on scene

[2022-02-20, 1:02:08 PM] Kim Ayotte: Thanks

[2022-02-20, 1:06:09 PM] Kelly Cochrane: Exclusion zone for everyone except first
responders and Parliamentarians in effect which is Wellington down to Sparks from Elgin
to Bay

[2022-02-20, 1:41:32 PM] Beth Gooding: Just flagging to the group that the duration of
the exclusion zone is unknown. And, it's a little unclear who 1s responsible for
notifying/discussing with the BIAs and others implicated (e.g., federal government).
The EOC is following up.

[2022-02-20, 1:42:08 PM] Kim Ayotte: OK
[2022-02-20, 6:28:42 PM] Kelly Cochrane: NCRCC end of day update
- No notable events overnight

- OPS reports 191 arrests, 3892 charges laid and 3 people re-arrested. 79 Vehicles
towed

- Demonstration of 50-75 people today at SJAM and Booth

- Roads working hard to clear up access routes and remove jersey barriers east of
the Canal and west of Portage bridge. Anticipating these openings overnight

- Expecting to open up more of the inner perimeter tomorrow including around City
Hall

- PPS confirms tomorrow 1s their last day for requiring OC shuttles and they are
returning to normal business after tomorrow

- PPS also removed all fencing on Parliament Hill

- VIP no longer reguiring parking privileges at City buildings after tomorrow
- Only a few councillor requests to field today

- Over 6 full bins of debris removed from the roads to date

- BLRS returning to normal operations and supported SJAM/Booth site today as well a
call for service at Coventry for a dog left in a car

- Coventry site almost fully cleared out



- No parking signage put up along SJAM

- OPP reporting multiple sites outside the city perimeter with convoy vehicles.
None appear to be returning to Ottawa at this time.

- Exclusion zone from Wellington to Sparks and Elgin to Bay implemented. BIA and
other partners notified

- Perimeter slowly being shrunk
- Work underway through the night to continue with fencing and barrier work
- Parliament expected to sit again tomorrow

- The 5 LRT stations will resume service downtown tomorrow and bus routes being re-
evaluated

[2022-02-20, 6:29:15 PM] Kim Ayotte: Thanks Kelly
[2022-02-20, 6:36:33 PM] Steve Kanelakos: Thx Kelly

[2022-02-20, 6:45:52 PM] Todd Piper: After speaking with Kelly - minor point of
clarification: we are working with OPS, Econ. Dev., and PIMR on messaging to BIAs and
OCOBIA, but they have not been formally notified yet.

[2022-02-20, 6:47:24 PM] Kelly Cochrane: Thanks Todd
[2022-02-20, 8:17:34 PM] Steve Kanelakos: Are inter provincial bridges opening tonite?

[2022-02-20, 8:30:30 PM] Kelly Cochrane: Alexandria and portage are still closed but
hoping to have portage open by morning

[2022-02-20, 8:30:47 PM] Kelly Cochrane: They were talking about Alexandria tomorrow as
well and I&€™1l update

[2022-02-21, 9:58:41 AM] Kelly Cochrane: Morning. One arrest made overnight for
demonstrator who re-entered controlled zone (re-arrest for this demonstrator). SJAM
opened until Portage north bound and south bound is still just for essential workers.
Fast of the canal is open including the byward market. Parliament sitting until 20:00
and House starting to sit at 14:00

[2022-02-21, 4:33:47 PM] Kelly Cochrane: NCRCC update
- One arrest overnight and one during the day in the restricted zone
- No identifiable protest vehicles remain in the red zone

- SJAM and Booth continue to have a small presence of demonstrators and BLRS
regularly visiting

- BLRS attended Conroy yards to assist police with guestions surrounding processing
of ticketing of towed vehicles

- Perimeter reducing and is now Bronson to QED and north of Somerset

- OPP working on timeline to open 417 ramps but expecting it to be in the near
future. Snow removal underway now

- Continued work on snow removal clearing, fencing and barriers throughout the night

- Intel is not indicating a resurgence of the Convey in Ottawa at this time but
suggesting groups may target other regions/provinces

- Tomorrow Silvia will be in the NCRCC to assist with the final transition and
anticipating the EOC Liaison role will move virtual as of Wednesday

[2022-02-22, 11:37:15 AM] A€?+1A (613)A 8644€'94144€~: NCRCC Update: OPS is still
holding the secure zone. Southern boundary has been raised to Somerset. They will
continue to assess today and hope to raise the southern boundary to Laurier. If they
are able to raise to Laurier, they will hold at that until the end of the weekend. If
intel suggests a need to extend the boundary prior to the weekend, OPS will adjust
accordingly. OP3 will also be increasing Police presence over the weekend. This still
remains very fluid at this time. The checkpoints continue to be a bit of a challenge in
terms of contractors entering to support different RCMP, PPS or City activities, OPS is



managing well and continue to work wither partners on this. Intel last this morning
suggests that the group at Vankleek Hill please to move to Arnprior where they will
regroup and then go hone.

[2022-02-23, 6:27:24 PM] Kelly Cochrane: Nighttime update from NCRCC. Police reporting
there are 5 protesters at Elgin and Queen and 4 trucks from Herbs truck stop have
blocked the 417 east bound at mile marker 25. They will continue to monitor

[2022-02-23, 6:55:46 PM] Beth Gooding: Kelly - I got a call from Police. They say the
Vankleek group want to do a slow roll, possibly into the City. Police will be closing
the 417 off ramps, apparently from Rochester to Riverside.

[2022-02-23, 6:57:47 PM] Kelly Cochrane: The slow roll has moved their time to 10am.
Police may close the ramps and will update closer to the morning but expecting to close
them to prevent the slow roll from entering the downtown area

[2022-02-23, 6:58:26 PM] Beth Gooding: OK! Please keep us posted. &8Y"~3
[2022-02-23, 6:58:40 PM] Kelly Cochrane: I will

[2022-02-23, 7:00:09 PM] Beth Gooding: Would be good to know if Police will do comms
toc. When I talked to them, they were not there yet.

[2022-02-23, 7:01:21 PM] Kelly Cochrane: Yeah absolutely. I&€™ll inquire

[2022-02-23, 7:20:16 PM] Andrea Lanthier-Seymour: I can reach out to police comms as
well, Kelly, 1f needed

[2022-02-23, 7:20:41 PM] Kelly Cochrane: Thank you

[2022-02-23, 7:21:19 PM] Kelly Cochrane: That would be great as they are just relaying
a message to their coms from the NCRCC. Thanks Andrea

[2022-02-23, 7:27:02 PM] Andrea Lanthier-Seymour: Will do.

[2022-02-23, 7:48:34 PM] Andrea Lanthier-Seymour: OPP and OPS are monitoring and have
messaging ready if required.

[2022-02-24, 12:55:51 PM] A€2+1A (613)A 8644€'94144€~: NCRCC Update:
4€¢ OPS 1s continuing to monitor the core

¢ Based on the amount of work required to demcbilize around the core and inspectiocns
quired on sewers and road infrastructure, 1t will take some time to move everything
om downtown
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¢ OPS drone going up to take footage and will be flying North of Wellington
¢ OPP currently reporting 30 vehicles at Vankleek Hill and 20 vehicles at White Lake
d4€¢ OPP also taking aviation footage of outlying areas to confirm convoy numbers

d€¢ PM walking from the hill to SJAM to do a speech at 12:45pm and then he will return
to the hill

d€¢ No slow rolls anticipated at this time

4€¢ For situational awareness there was a small demonstration starting outside the
Russian Embassy consisting of 5 people, but at this time there are no demonstrators
present

[2022-02-28, 4:20:35 PM] Beth Gooding: Thank you to Kelly, Todd, and Silvia for
representing the City's EOC in the NCRCC so well. Kim can attest to the fact that we
had to fight to get a spot at the table but once there, Kelly/Todd/Silvia more than
proved their value. Our pclicing partners have sent many complimentary notes. You guys
were amazing llaison officers! Yay! Your long hours and hard work are appreciated.

[2022-02-28, 4:21:37 PM] Kelly Cochrane: It was an absolute pleasure to represent the
city there.

[2022-02-28, 4:30:
working with us!
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PM] Kim Ayotte: I am very thankful that we had great people

[2022-02-28, 4:36:01 PM] Steve Kanelakos: Kelly, Todd, Sylvia: you were all exceptional



in fulfilling the role. We depended on you so much to have access to current
information. You were our lifeline. Thank you for the many hours you committed to the
role. Steve K

[2022-02-28, 4:41:44 PM] A€2+1A (613)A 8644€'94144€~: I would do it again in a
heartbeat! Honoured to be part of this amazing team and look forward to all we can
accomplish together in the future.

[2022-02-28, 4:52:26 PM] Todd Piper: Thank you Beth, Kim and Steve. I&4€™m sure I speak
for Silvia as well when I say that Kelly did a great job showing me the ropes in the
NCRCC, so that certainly made our job easier! Overall, the entire City team did an
excellent job with the elements that were under our control, and it4d€™s always
impressive to see how everyone pulls together to get the job done.

I'm in absolutely no hurry to repeat that ordeal (unlike SK, I cand€™t afford to lose
much more hair), but I always enjoy and look forward to working with the great team in
the OEM, and this was certainly no exception.

Job well done team!

[2022-02-28, 5:36:05 PM] Kelly Cochrane: Aww thanks Todd. It was a pleasure getting to
know you all better and work together. :)



